REGULAR SESSION THURSDAY JANUARY 15, 2009
The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Mike Adelman, Gary W. Bauer, Larry Silcox.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the January 12, 2009
meeting(s) were presented to the Board. Mike Adelman made the motion to waive the reading of the
minutes of the January 12, 2009 meeting(s) and approve as presented. Larry J. Silcox seconded the
motion. Voting was as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry J. Silcox

09-017

A RESOLUTION DECLARING THE OFFICIAL INTENT AND REASONABLE
EXPECTATION OF THE HURON COUNTY COMMISSIONERS ON BEHALF OF THE STATE
OF OHIO (THE BORROWER) TO REIMBURSE ITS COUNTY AUTO TAX FUND FOR THE
GREENWICH MILAN TOWN LINE ROAD DRAINAGE PROJECT (OPWC PROJECT
NUMBER CI16M/CI117M) WITH THE PROCEEDS OF TAX EXEMPT DEBT OF THE STATE
OF OHIO

Larry J. Silcox moved to adopt the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to request reimbursement of its
county auto tax for the Greenwich Milan Town Line Road Drainage Project (OPWC project number
CI16M/CI17M); now therefore

BE IT RESOLVED by the Huron County Commissioners on behalf of the State of Ohio that:

Section 1. The Huron County Engineer reasonably expects to receive a reimbursement for the
GREENWICH MILAN TOWN LINE ROAD DRAINAGE PROJECT as set forth in Appendix A of the
Project Agreement with the proceeds of bonds to be issued by the State of Ohio.

Section 2. The maximum aggregate principal amount of bonds, other than for costs of issuance, expected
to be issued by the State of Ohio for reimbursement to the local subdivision is $10,000.00.

Section 3. The Clerk of the Huron County Commissioners is hereby directed to file a copy of this
Resolution with this Huron County Engineer’s Office for the inspection and examination of all persons
interested therein and to deliver a copy of this Resolution to the Ohio Public Works Commission.

Section 4. This Huron County Commission finds and determines that all formal actions of this county
concerning and relating to the adoption of this Resolution were taken in an open meeting of this Huron
County Commission and that all deliberations of this Huron County Commission and any of its committees
that resulted in those formal actions were in meetings open to the public, in compliance with all legal
requirements.

Section 5. This Resolution shall be in full force and effect from and immediately upon its adoption.
Mike Adelman seconded the motion. Upon roll call on the adoption of the resolution, the vote was as
follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry J. Silcox
09-018

IN THE MATTER OF AUTHORIZING APPROPRIATION ADJUSTMENTS WITHIN THE
GENERAL FUND #036

Mike Adelman moved the following resolution:
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WHEREAS, the is a need for an appropriation adjustment; and

WHEREAS, the Board of Huron County Commissioners finds the request to be reasonable; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the following
appropriation adjustments:

FROM: Dept. Account Fund Amount TO: Dept. Account Fund Amount
036 00125 001  $2,000.00 036 00450 001  $2,000.00
Salary Unemployment and further

BE IT RESOLVED, that the Huron County Auditor is authorized and instructed to record said
appropriation adjustment as approved; and further

BE IT RESOLVED, that the Clerk of the Board is instructed to certify a copy of this resolution to the
Huron County Auditor and the department requesting said adjustment; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

09-019

IN THE MATTER OF APPROVING OF THE AGREEMENT BETWEEN THE HURON
COUNTY BOARD OF COMMISSIONERS AND THE HURON COUNTY DEPARTMENT OF
JOB & FAMILY SERVICES

Larry J. Silcox moved the adoption of the following resolution:

WHEREAS, due to certain fiscal constraints the parties hereto are in agreement that it would be in the
best interest of Huron County that two employees of the Board of Commissioners would continue in the
organizational structure of the Huron County Department of Job & Family Services; and

WHEREAS, the Board of Huron County Commissioners is desirous of continuing an agreement with The
Huron County Department of Job & Family Services for above stated purpose; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby continues agreement with
The Huron County Department of Job & Family Services for the moving of two Board of Commissioners
employees as per agreement attached hereto and incorporated herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Mike Adelman seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry J. Silcox
* Agreement on file Commissioners’ office.
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09-020

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00
SUBMITTED TO THE BOARD JANUARY 15, 2009

Mike Adelman moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of
Huron County Commissioners as follows:

Huron County Department of Job and Family Service
Speedway Super America Fuel Only Cards $19,200.00 now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $500.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Larry J. Silcox seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

IN THE MATTER OF TRAVEL

Larry J. Silcox moved to approve the following travel requests this day. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Mike Adelman

Aye — Gary W. Bauer

Aye —Larry Silcox

Bill Duncan, Dog Warden, on January 21, 2009, to Columbus, Ohio, State Dog Warden meeting.

Roland Tkach, Auditor, Auditor, Annie Saunders, Jan Meyer, on January 23, 2009, to Bucyrus, Ohio, for
District Auditor meeting.

Mike Adelman, Commissioner, on January 21, 2009, to Elyria, Ohio, Lorain County, for Neighbor
Stabilization Program meeting, Susan Hazel, Clerk of Courts, Kathleen Schaffer, Treasurer, Roland Tkach,
Auditor attending as well.

SIGNINGS
OhBREPA 2o St Repon 2000 @@Pﬁf

Faciity name: Huron County Alrport Authadly

JE——, E——

Malling skdress; 661 Stalo Roule 20 East

Wor you Inspected by U.S. EPA last year (cise)? vss(uj Dt (f yos) TR —

Fleguirmd o b altache
1 Pahogen Reduction and Viscior Aticion Redudion moniloring res
1 oty polutan snaiyss, f performed durieg 2008.

1 Suntisary of nuisancs complaints recshved and comciive actans taken

ne G 4220 108 Pagn 1010
P oy P




REGULAR SESSION THURSDAY JANUARY 15, 2009

OL/14/2009 11:17 4% PaE B2

THE CINCINNATI INSURANCE COMPANY ﬁa’f‘f 2 was m.f-w wod e Sptiehy e IE7
BILLING NOTICE m f AL ol ju jw/\m’V.M ag.,

INANCIAL CENTER, P.0. BOX 14549

HOND NUWEER _AGENCT COl WAL PERIOD DESCRIFTH RENEVIAL PREN
B-8862141 | _34-702 | D6/ 112008 - 06/01/200] PUBLIC OFFICIAL 3210.00
nasngy o BRMNCIAL OR NSURED
Batlles Insurance Agency @ \ Lowell G. Etzler
15 Whitilesey Ave. @ Huron County Job & Family Services County office or department req . ‘Ji’q g £ (,ﬁ/
Norwalk, OH 44857 185 Shady Lane Drive
Norwalk, Ohi 44857 Slmcfmqumngcmm i g
Date of request _

————— B— 1 Descngtm aflhcmpmrwm:kor rmwa.nnn1 ad
ENEWAL HETAL Py z wh~ n
. J -ﬂffﬁm\’

HOND 1S CONTINUOUS UNTIL & FULLY yA.77)
'COMPLETED, SIGNED AND DATED D’ ‘ﬂ7h d"‘,d/’ k.
RELEASE FROM THE OBLIGEE IS

Huron County Buildings & Grounds Request Fm—m

T

— 2. Tustificafion, purpose or peitinent documen 7
O, L FAVE AP CABLE WA CCMPLETED, SaNE0 AND RETURNED TO HOWE OFCE RO 0677, | " Gﬂz:‘ e TE P t Mation? Mﬂ&qé_m

counT sonD ReLcase
3. Ifan improvement, what is the expected cost? /107~ [
4. Cost savings or “1ife expectancy,” if applies? Jeg ¢ ﬁ‘{ EZZ Ej
5. Do this constitute a safety or health hazard] bqs].unmd dochment:

RECEIVED IN THE HOME OFFICE.

@ the Cinchnatl I

The case el _

was satned on

. and tha costs hawa baen paid,

Date By __
gtk

AL

Clerk of

& Fmiergency of tnexpeciad mandars?

B — (MUST BE SIGNED aﬂﬁ%mﬂ%b{z@?}mﬁ 7 T4 renovation vs. & repair, how do you capect to fond this projeet? _
'BOND RELEASE (MISCELLANEOUS) FIDELITY BOND RELEASE
§ Insurancs Company  Cinginnatl, Ohio Tha Cincinnali insurence Company 8. Location of service®. A w3 3. Deadline imvolved? _{Z —_ZE
n Plesss discontinue, bom and aier — Four request &5 OKG Beried T _——
ot ety bond o bensifof _
faor of . T
conering  ome_ By

[—————— - e A s B

becausa o ba signed by empiayer, I & corparstion, Board Pfesident —_—

Huron County B st pervisor
Dats chige enust bes signed by & duly audhorizesd officer unty Board of Commissioners  Buildings & Grounds

Titla —— Work will commenca

|

At 9:30 a.m. Dwight Tkach, business owner and taxpayer came before the board in regards to parking
and the down town county employees. Mr. Tkach will address the elected officials and department heads
meeting in this regard. The board agreed that they would send out a memo in regards to not parking on the
streets.

OTHER BUSINESS

Larry Silcox presented an attorney general’s opinion on sick time for retirements for future use. Mr. Silcox
also reviewed programs that were sent to him in the CCAO handbook for new commissioners and asked
which programs the county was taking part in.

Mike Adelman discussed the meeting that he had attended in Lorain County to prepare for the Neighbor
Stabilization Program, and stated that the county has put together information to get the fair share from this
program for Huron County. Mr. Adelman stated that has had some good input from Susan Hazel, Clerk of
Courts, Roland Tkach, Auditor, and Kathleen Schaffer, Treasurer. Ben Kenny from WSOS has also put
information together for this as well. Mr. Adelman discussed the letter received from Lori Church
requesting her reappointment to the public defender commission. The board agreed to reappoint Ms.
Church to the commission and will do so Tuesday, January 20, 2009. Mr. Adelman discussed the sales tax
which is down from 2008 by $7,100 but is still higher than what he had anticipated for January. Mr.
Adelman also discussed the interim budget in regards to the Veterans Services appropriation and reviewed
the figures that the board received for the final budget from such office. Mr. Adelman stated that he had
spoken with Mr. Carlisle before the interim budget and reviewed this conversation. The interim budget
would be set at $495,000 which they are entitled to but the final budget figure requested was $350,000
which is a difference of $145,000. Mr. Carlisle had stated that he would discuss cutting the final budget
once they knew what they would actually need. Mr. Adelman stated that he felt that this is a terrific help to
the budget, and will make copies of this final budget submitted to the board. Mr. Adelman asked again
about the Soil &Water subdivision fees, Cheryl Nolan stated that she is working on the resolution for such
fees. Mr. Adelman also asked for any additional thought on hearings for the transfer rates. Mr. Silcox
stated that he looked at Pete Welch’s information and also has the revenue and expenditure reports which
he would like to review to prove to him that they can not make any cuts out there before raising any rates.
Mr. Silcox also referred to conflict and resolution training seminars Mr. Silcox stated that the county used
to be involved in this and would like to see the county be involved is this session again.

At 10:00 a.m. Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Mike Adelman seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Mike Adelman
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Aye — Gary W. Bauer
Aye —Larry J. Silcox

At 10:18 a.m. Mike Adelman moved to end Executive Session ORC 121.22 (G) (1). Larry J. Silcox
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Mike Adelman
Aye — Gary W. Bauer
Aye —Larry J. Silcox

At 10:20 a.m. the board recessed.
At 10:30 a.m. the board resumed at the elected officials and departments meeting.

AGENDA
e Budget review
e Auditor’s comments/budget
e  Sue Bommer/Human Resource Director
Changes in Family Medical Leave Act
Changes in ADA Act
e  General discussion
Dwight Tkach, business owner and taxpayer down town Norwalk was introduced by President, Gary Bauer
to address the parking situation down town, and the county employees parking on the streets etc. Mr.
Tkach feels that this hurts his business when there are no parking spaces left for patrons. Mr. Adelman
suggested that another letter be sent to the county employees reminding them not to park in the streets for
the entire day.

Roland Tkach, Auditor spoke to the budget, by stating that he had a concern in regards to the carryover and
the fact that it has been going down since 2006. Mr. Tkach stated that the carryover for 2009 is $790,715.
Mr. Tkach stated that cuts have to come. Mr. Tkach also stated that it is not business as usual in Huron
County. The auditor also stated that they have gone to all direct deposits for payroll. Mr. Adelman spoke
in regards to the budget as well and stated that the board will be reviewing the final budget and decisions
will be made. Mr. Adelman also stated that Veterans Services had submitted their final budget. The
interim budget was set at $495,000 which is the amount that Veterans Services is entitled to, but the
budget was submitted for $350,000 the amount that will be needed. Mr. Adelman thanked Mr. Carlisle for
this decrease in their budget. Chris Mushett asked when the additional cuts will be determined. Mr.
Adelman asked if February would work for everyone. Mr. Tkach stated that he did not see any changes
from what he has presented today. Gary Bauer stated that there will need to be another 5% cut from each
department’s budget. Karen Fries, Recorder asked about cutting hours. It was not felt that this was a
solution at this time.

Sue Bommer, Human Resource Director, presented changes in Family Medical Leave Act, and changes in
the ADA Act.

At 12:00 p.m. the board recessed
At 12:25 p.m. regular session resumed.

At 12:26 p.m. Larry J. Silcox moved to adjourn. Mike Adelman seconded the motion. The meeting
stood adjourned.

IN THE MATTER OF OPEN SESSION

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally
required to be public were conducted in an open session on this date and that the foregoing minutes
represent the official action of the Board.

IN THE MATTER OF CERTIFICATION

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
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by the Board of Huron County Commissioners on January 15, 2009.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:26 p.m.
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