
REGULAR SESSION THURSDAY JANUARY 22, 2009 

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found 

the following members present: Mike Adelman, Gary W. Bauer, Larry Silcox.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the January 20, 2009     

meeting(s) were presented to the Board.  Larry J. Silcox made the motion to waive the reading of the 

minutes of the January 20, 2009 meeting(s) and approve as presented.  Mike Adelman seconded the 

motion. Voting was as follows: 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

09-029 

 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $500.00 

SUBMITTED TO THE BOARD JANUARY 22, 2009 

 

Mike Adelman moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $500.00 have been submitted for approval by the Board of 

Huron County Commissioners as follows: 

 

Huron County Department of Job and Family Service 

Eastman Kodak Company Maintenance agreement for  

                                                    microfish reader printer     $516.00                now therefore 

  

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $500.00 as listed above;                                                                                and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Larry J. Silcox seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

09-030 

  

IN THE MATTER OF TRANSFERRING FUNDS FROM THE TRANSFER OUT FUND #099 TO 

THE VOCA GRANT FUND # 184 AND THE BYRNE GRANT 183 

 

Larry J. Silcox moved the adoption of the following resolution: 

 

WHEREAS pursuant to prior approval funds were committed to the VOCA grant fund #184 and the 

Byrne Grant #183; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of 

moneys from #099/Transfer Out in the amount of $49,331.63 to the VOCA Grant Fund #184 and to the 

Byrne Grant Fund #183 in the amount of $9,536.64;  and further 

 

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer, 

and the Huron County Auditor, and the Auditor’s office will make the journal entry to the #184 account 

and the #183 account;  

 and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 
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Revised Code. 

 

Mike Adelman seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

         

IN THE MATTER OF TRAVEL 

 

Mike Adelman moved to approve the following travel requests this day.  Larry J. Silcox seconded the 

motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

Bill Ommert, Jason Roblin, EMA, Major Englund, Ruth Goodin, on January 30, 2009, to Columbus, 

Ohio, for Amber Alert Conference. 

Bill Ommert, Jason Roblin, EMA, on February 10, 2009, to Tiffin, Ohio, for Mitigation Workshop. 

 
 

SIGNINGS 
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Administrator/Clerk’s Report 

 

1) Presented copy paper quotes acquired by Vickie Ziemba. Paper 101 $21,999.60 truck load; O 

Supply $25,392.88 truck load; Shipley’s $24,654.00 tuck load; Bobels Office Plus, $23,898.80 

truck.  The board agreed to approve the Paper 101 in the amount of $21,999.60 by resolution on 

Tuesday, January 27, 2009. 

2) Presented changes that are proposed to the county website, complete rebuild of website, which 

will make in more user friendly, link to all county departments with websites, and will be able to 

access forms.  The board agreed to proceed with these changes. 

3) Referred to the Commissioners’ training seminar, Mr. Silcox will decide soon if he will be 

attending. 

 

OTHER BUSINESS 

 

The board updated calendar events for the next few months.  Mike Adelman discussed reducing hours and 

received numbers from the Auditor.  Mr. Adelman stated that he had more firm numbers and stated that 

he wished he would have waited until he had these more firm numbers as the figures that he stated last 

Tuesday were a little aggressive.  The ball park figure that he received from the Auditor’s office at that 

particular time, what he did was go through all the departments paid by the general fund.  Mr. Adelman 

stated that the auditor put down all the department and how many employees and what the total amount is 
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per hour that those departments pay their employees.  Mr. Adelman used the auditor’s office as an 

example he has six employees that are totally paid $9257 as hour and he also has one employee in data 

processing and the two employees at the map department.  What this breaks down and referred to the ball 

park figure again would be about $17,500 dollars per day is what goes out in payroll for general fund 

employees which is minus the sheriff’s department and jail operation.  So we take our total employees 

that are paid through the general fund which is just 144 people which again illustrates again that our 

county is not over staffed the total amount per hour $2,410.00 to payroll.  From that we would need to 

subtract the number of employees at the sheriff’s office and the jail which is a total of 60 employees and 

minus that would reduce the per hour payroll costs to $1,300.00 per hour.  This breaks down per to for 

those 84 employees.  So what we discussed the other day is if we had a reduction of hours that amounted 

to 2 hours a week, 4 hours a pay period for 12 days per year that is an amount of just under $125,000.00.  

If it were 3 hours per week, 6 hours per pay period, 18 days per year that would be just a little under 

$188,000.00.  Also would like to point out that these numbers also do not reflect any of the salaries of any 

elected officials.  Mr. Adelman stated that for himself that if we go with something to do with hourly 

reductions that he would certainly take the same deduction from his salary as everyone else.  Mr. 

Adelman stated that it has been his practice since he has been in office that he would not expect anyone to 

do anything that he would not do himself.  Mr. Bauer stated that he has made that same decision, and Mr. 

Silcox stated that he has as well.  Mr. Adelman stated that these are really the down to basic numbers and 

apologized for the numbers that he used last Tuesday. Mr. Adelman also spoke to some interesting 

suggests that were received.  Rather reducing hours in the office to keep the hours intact, one was a 

floating unpaid day per month that employees would take which would be arranged with their supervisor 

or appointing authority, the other one that he felt was rather intriguing would be to have unpaid holidays 

which would equal 80 hours per employee per year and then could add to that three or four floating days 

per year or whatever the case might be.  This would not change any of the hours at the offices.  There are 

a lot of people that have jobs that do not get paid for holidays unless they work the holiday.  This is 

something else to look at as another option.  We need to look at things that are going to help us with the 

general fund appropriation.  Mr. Adelman stated again he is intrigued with the unpaid holidays and three 

or four unpaid floating days during the year, and stated that he has put that out for consideration.  Mr. 

Adelman will copy the break down of the hours for everyone.  The Auditor also gave Mr. Adelman the 

final estimated revenue which is $13,408,785.54.  Mr. Adelman also reported that he had received a call 

from Sheriff Howard today to meet with him today because the sheriff had a couple of things to run past 

him and Mr. Adelman stated that he would report back to the board. 

 

Larry Silcox stated that there is a number of ways this could be handled and stated that the possibility that 

he looks at is giving the final numbers to the office holders giving them the suggestions and letting them 

make the final decision.  Mr. Adelman stated that he is for that as well and all the board can do is make 

the appropriations and make some suggestions.  Mr. Adelman stated that maybe it would be beneficial to 

have another meeting with the elected officials and propose some of these suggestions and say ok here is 

what we can do and maybe we can get a consensus from everyone or maybe it would be just a matter of 

here is the appropriation and they need to make a decision, but would hope that there would be a 

consensus of what to do.  Mr. Silcox stated though that each office knows there work load, what people 

they have and how to do the cuts better than this board does and when you talk about a consensus we may 

not be able to do that simply because of the work load at these offices.  Mr. Silcox stated that if we tell 

them this is what you are going to get and here are some suggestions.  Mr. Silcox feels that the officer 

holder meetings have been helpful to keep them abreast and now that we are looking at final numbers has 

no objection to getting together with them again.  Mr. Bauer stated that we need to keep in mind that we 

can not tell an elected official what to do, but if people are going to close offices feels that it should be 

strongly encouraged to do it at the same time.   

 

At 9:30 a.m. Public Comment Harry Brady came before the board to meet Commissioner Silcox.  

Discussion was had in regards to unions and jobs.   

 

Mike Adelman also discussed the NSP meeting that he attended in Lorain County yesterday.  Looking at 

a couple of areas in the county for a block of homes next meeting is Feb 3rd  at 8:00 a.m. and need to put 

this together before this meeting. 

 

At 9:55 a.m.  the board recessed. 

 

At 10:07 a.m. regular session resumed. 
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INVESTMENT BOARD MEETING      10:00 A.M. 

 

Kathleen Schaffer, Treasurer opened the investment board meeting by calling roll.  Ms. Schaffer called 

for a motion to approve minutes and waive the reading of the October Investment Board meeting. 

 

Gary W. Bauer moved to approve the minutes and waive the reading.  Larry J. Silcox seconded the 

motion. The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Gary W. Bauer 

       Aye – Larry J. Silcox 

       Aye – Kathleen Schaffer 

 

Ms. Schaffer discussed the activity that has been had recently. 
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At 10:22 a.m.  Larry J. Silcox moved to adjourn the investment board meeting.  Gary W. Bauer seconded 

the motion.  The investment meeting stood adjourned. 

 

Gary Bauer discussed the airport board meeting that he attended and stated the president will send the 

letter from Bader to the FAA in regards to closing the airport for the special events at the raceway.  Mr. 

Bauer felt that this issue is moving ahead, Deb Lake was appointed to work with FAA on this request.  

Mr. Bauer also discussed the rails to trails meeting that he attended last night, stated that it was an 

informative meeting.  Mr. Bauer stated that they feel that the have an agreement with Dan Martin in 

regards the Halfway road ditch agreement.  Mr. Bauer will talk to Cary Brickner in this regard.  Mr. 

Bauer also discussed the meeting at Ashland in regards to the Route 20 by-pass and presented the 

recommendation from ODOT.   

 

At 10:30 a.m. Doug Brown, John Kovach, Willis HRH, Terri Mahaney Medical Mutual came before 

the board to address the health insurance plan.  March to March insurance plan and looking at the renewal 

3/1/09.   

 

The following three plan design options were proposed: 

  

    1.  Everything stays the same but with employee contribution increases of about 24% over current. 

    2.  Eliminate the Enhanced PPO, reduce benefits slightly on the Standard PPO and no Changes to Basic 

PPO. 

    3.  Eliminate the Enhanced PPO, reduce benefits more severely in both the Standard and Basic PPO 

Plans. 

    4.  In Options 2 and 3, we propose changing employee contributions for the Standard Plan to equal the 

current Enhanced and no changes to current Basic contributions. 

B.  The financial impact of these illustrations is shown on pages 1-6 of Tab 2 of our report dated 

1/22/09.  The plan design changes are summarized on pages 5 and 6 of Tab 1. 

C.  In each financial illustration, we assumed using $250,000 of surplus assets from the trust.  As 

discussed, this would need to be factored into the projections for 2010/2011. 

D.  In each scenario we assumed that the Mail Order Drugs would convert from Zavidow Shows to 

Medical Mutual. 

E.  The county may wish to consider increasing the specific stop loss level from $100,000 to $110,000 

which saves approximately $41,000 in annual stop loss fees. 

F.  We recommend that the county keep its aggregate stop loss even though the plan has never breached 

this.  The aggregate premium is about $32,000 annually but we are uneasy suggesting the county go 

without it. 

 G.  Given the discussion of utilizing surplus trust assets, we recommend that the county have an actuarial 

lag study performed to determine a more accurate estimate of reserves for incurred but unreported 

claims.  WillisHRH could perform this calculation for the county for a fee of $2500. 
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H.  The county may want to consider a Dependent Eligibility Audit at some point later this year or early 

in 2010.  Our fee would be approximately $8,500 with a reduction estimate of about $120,000 by moving 

ineligible dependents off of the county health plan. 

  

Non insurance issues: 

I.  The county is considering a spousal exclusion or surcharge to address working spouses of county 

employees that do not take health care benefits at their place of employment, but rather select the county 

health plan based on the attractive benefits and the low cost. 

J.  In a year when claims are not increasing, the county may wish to consider creating more tiers of 

employee contributions such as single, two party and family.  The issue is that creating a middle tier 

requires the family rate to increase in order to create the same dollar total of all contributions.  People 

with full family coverage don't like the change but those with one dependent only do. 

K.  Any changes to the plans should be communicated throughout the county and Terri Mahaney is 

prepared to have meetings in conjunction with open enrollment in March. 

  

This summarizes our discussion points.  We recognize the financial crunch faced by Huron County and 

most every governmental entity.  Our suggestions were made in an effort to eliminate any increase in 

health care costs to the county in 2009/2010.  The emphasis within the county is clearly to save money 

without losing jobs.  The challenge with the county’s health care is that it is self-funded and claims could 

come in lower or higher than our estimates.  Thus it is a bit of a moving target.  

 

Detailed discussion was had in regards to the above mentioned points and a decision will be made soon.   
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At 11:45 a.m.    Larry J. Silcox moved to enter into Executive Session ORC 121.22 (G) (1) to consider 

the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 

licensee, or regulated individual. Mike Adelman seconded the motion.  The roll being called upon its 

adoption, the vote resulted as follows: 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

 

At12:10 p.m.    Mike Adelman moved to end Executive Session ORC 121.22 (G) (1).  Larry J. Silcox 

seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Mike Adelman 

       Aye – Gary W. Bauer 

       Aye –Larry J. Silcox 

 

At 12:11 p.m.  Mike Adelman moved to adjourn.  Larry J. Silcox seconded the motion.  The meeting 

stood adjourned.   

 

IN THE MATTER OF OPEN SESSION 

 

The Huron County Commissioners hereby attest that all actions and deliberations of the Board legally 

required to be public were conducted in an open session on this date and that the foregoing minutes 

represent the official action of the Board. 

 

IN THE MATTER OF CERTIFICATION 

 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions 

taken by the Board of Huron County Commissioners on January 22, 2009.                

 

 

 

 

 

 

 

 

 

IN THE MATTER OF ADJOURNING 
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The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 12:11 p.m.    

 

 

 

Signatures on File 

 


