REGULAR SESSION TUESDAY MAY 14, 2024

The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Terry Boose, Harry Brady and Bruce Wilde.

The following were also in attendance: Vickie Ziemba, Administrator/Clerk; Lee Tansey, Engineer; Roger
Hunker, Lyme Township Trustee/APEX; Brad Mesenburg, Citizen; Patricia Didion, Citizen; Shylee
Greszler, Norwalk Ohio News.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the April 9, 2024 and
April 16, 2024 meeting(s) were presented to the Board. Bruce Wilde made the motion to waive the reading
of the minutes of the April 9, 2024 and April 16, 2024 meeting(s) and approve as presented. Harry Brady
seconded the motion. VVoting was as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

At 9:05 a.m. Public comment - None
24-178

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO
THE HURON COUNTY AUDITOR FOR PAYMENT:

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim
Register for Payment Batch #379440 and #379773 (JPMorgan Chase Bank NA) and authorize the Huron
County Auditor to make the necessary warrant; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Harry Brady seconded the motion.

*Discussion: Mr. Boose stated that he had asked Ms. Ziemba to get copies of the ES Consulting bills for
the sheriff and jail. Instead of using our IT they are paying $150/hour for basic IT.

Mr. Boose noted there was a second claims schedule specifically for the credit card.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde
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Amount  Warrant #

$160.00
$160.00
$160.00
$3,090.00

Line Description
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ice Shirts
5711 Montnly Consuling

2026002051 Apel Commissary stock

Claims Register for Payment Batches
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24-179

IN THE MATTER OF ENTERING INTO CONTRACT WITH R&I CONSTRUCTION, INC.
FOR THE SAND HILL ROAD CONCRETE SUPERSTRUCTURE REPLACEMENT; HUR CR

040-03.16; PID 117737
Bruce Wilde moved to adopt the following resolution:

WHEREAS, Pursuant to Resolution 24-170 the bid was awarded to R & | Construction, Inc. for the
amount of $242,489.00 for the Sand Hill Road Concrete Superstructure Replacement HUR CR 040-03.16
PID 117737; for the Huron County Engineer; and

WHEREAS, the Board of Huron County Commissioners desires to enter into contract with
R & | Construction, Inc., for such goods and services: now therefore

BE IT RESOLVED, the Board of Huron County Commissioners does hereby approve entering into
contract with R & I Construction, Inc., Tiffin, Ohio for the Sand Hill Road Concrete Superstructure

Replacement for the Huron County Engineer as attached hereto and expressly incorporate by reference
herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio

Revised Code.

Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Harry Brady

Aye — Bruce Wilde
*Contract on file

24-180

IN THE MATTER OF AWARDING THE BID FOR THE WELLS ROAD RESURFACING
PROJECT

Bruce Wilde moved to adopt the following resolution:

WHEREAS, Pursuant to Resolution 24-151 the County Engineer requested authorization to seek bids for
the Wells Road Resurfacing project; and

WHEREAS, notice was given in accordance with Section 307.87 of the Ohio Revised Code; and
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WHEREAS, bids were received Friday, May 3, 2024 at 9:00 A.M from the following:

Gerken Paving, Inc. $330,993.50
AJ. Riley, Inc. $333,640.00
Sarver Paving Co. $336,456.00
Erie Blacktop, Inc. $338,392.50
Precision Paving, Inc. $353,927.00

BE IT RESOLVED, the Board of Huron County Commissioners does hereby award the bid to Gerken
Paving, Inc., Napoleon, Ohio, for the Wells Road Resurfacing project; and

FURTHER IT BE RESOLVED, that all further matters relative to this award be coordinated through
and with the Huron County Engineer’s Office; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose

Aye — Harry Brady
Aye — Bruce Wilde

24-181

IN THE MATTER OF TRANSFERRING FUNDS FROM ACCOUNT #099 IN THE GENERAL
FUND TO FUND # 205 BOND RETIREMENT

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, a transfer or moneys from the 099-00600-001 needs to be made to the fund #205 bond
retirement fund to pay the invoice for interest for the OMB Pool, now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the transfer of
moneys from 099-00600-001/transfer out in the amount of $34,254.25 to Fund #205; and further

BE IT RESOLVED, that a certified copy of this resolution be sent to the Department requesting transfer,
and the Huron County Auditor, and the Auditor’s office will make the journal entry to the # 205 account;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Harry Brady seconded the motion.

*Discussion: Mr. Boose noted that, depending on what the next set of commissioners do, all the bonds
should be paid for by 2030.

The roll being called upon its adoption, the vote resulted as follows:
Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde
24-182

IN THE MATTER OF TRANSFERRING FUNDS FROM THE TRANSFER STATION
ACCOUNT #500 TO THE BOND RETENTION FUND #520

Bruce Wilde moved the adoption of the following resolution:
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WHEREAS, a transfer of moneys from 500-00550-500 needs to be made to the fund #520 for landfill
bond interest; now therefore

BE IT RESOLVED, that the amount of $3,565.00 be transferred from Account 500-00550-500 (Transfer
Out) to #520, Bond Retention Fund; and further

BE IT RESOLVED, that the Huron County Auditor’s office will provide the Huron County Treasurer
with a journal entry and the Huron County Treasurer will wire said money to the proper agency;
and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

24-183

IN THE MATTER OF APPROVING REQUEST FOR PAYMENT AND STATUS OF FUNDS
REQUEST FOR THE HURON COUNTY COMMUNITY HOUSING IMPACT AND
PRESERVATION PROGRAM (CHIP) B-C-23-1BJ-1 (DRAW #1) AND B-C-23-1BJ-2 (DRAW #1)
SUBMITTED TO THE BOARD MAY 14, 2024

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, requests for payment and status of funds requests have been prepared and submitted to the
Board of Huron County Commissioners as attached herein by Great Lakes Community Action Partnership
for the Board’s certification; and

WHEREAS the Board has reviewed the requests for payment and status of funds reports; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
payment and status of funds request as attached herein and certifies that the data reported is correct and that
the amount of the Request for Payments is not in excess of current needs; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Harry Brady seconded the motion.

*Discussion: Ms. Ziemba explained they were starting a new grant cycle. BJ-1 is for $3,900 for Repair
Assistance in Willard. BJ-2 is General Administration in the amount of $25,060. She reminded the board
that GLCAP doesn’t bill until we receive the grant, so this was paying back to the beginning of the year.

The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde
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IN THE MATTER OF HIRING A COMPUTER AND NETWORK TECHNICIAN
FOR HURON COUNTY

Bruce Wilde moved the adoption of the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Computer and Network
Technician for Huron County; and

WHEREAS, this position was posted and advertised in accordance with the Huron County Personnel
Policy Manual; and

WHEREAS, all applications were reviewed, interviews were conducted, and Luke Oliver was deemed to
be the most qualified applicant; and
WHEREAS, Mr. Oliver has accepted the employment offer for the position; now therefore
BE IT RESOLVED, the Board of Huron County Commissioners hereby approves hiring Luke Oliver to
the position of Computer and Network Technician for Huron County, as a full-time, classified, FLSA non-
exempt employee beginning June 10, 2024 at the rate of $25.00 per hour, contingent upon successful pre-
employment physical, drug test and background check. Hourly rate will increase to $26.00 per hour after

successful completion of the 180-calendar day probation. A copy of the employment agreement is attached
hereto and expressly incorporated by reference herein; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Harry Brady

Aye — Bruce Wilde
*Employment agreement on file

PROCLAMATION

Bruce Wilde moved to approve the proclamation and authorize Terry Boose to read the proclamation at
the on event on Thursday. Harry Brady seconded the motion. The roll being called upon its adoption,
the vote resulted as follows:
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Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

PROCLAMATION

WHEREAS, mental health is essential to everyone’s overall health and wellbeing, impacting
individuals, families, and communities across Huron County; and

WHEREAS, one in five American adults experience a mental health condition each year and
everyone faces challenges in life that can impact their mental health; and

WHEREAS, despite its prevalence, mental health remains shrouded in stigma, preventing many
people from accessing care and seeking needed help; and

WHEREAS, prevention, early intervention, and access to quality care are crucial for managing
mental health conditions and improving quality of life; and

WHEREAS, each business, school, government agency, healthcare provider, organization and
citizen share the responsibility of working with mental health challenges and benefit from
promoting mental wellness and supporting prevention efforts; and

WHEREAS, Huron County is dedicated to improving the health and wellbeing of its constituents
by ending stigma and focusing on the integrated role of mental health in all of our lives.

NOW THEREFORE, BE IT RESOLVED, the Huron County Commissioners do hereby proclaim
May 2024 as Mental Health Month in Huron County.

We encourage all residents of Huron County to:
e Educate themselves and others about mental health conditions, treatment options, and available resources.
Challenge stigma by speaking respectfully and inclusively about mental health.
Seek help if they are struggling with their mental health and encourage others to do the same.
Support organizations that provide mental health services and advocacy.
Create safe and supportive environments for open conversations about mental health.
Together, we can create a community where everyone feels empowered to prioritize their mental well-being
and seek help when needed.

IN WITNESS WHEREOF We have hereunto subscribed our names this 14" day of May in the
year of our Lord, Two Thousand Twenty-Four.

HURON COUNTY COMMISSIONERS
Terry Boose, Harry Brady, Bruce Wilde

IN THE MATTER OF TRAVEL
Bruce Wilde moved to approve the following travel request this day. Harry Brady seconded the motion.
The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

Roland Tkach, Auditor, to Marion, Ohio for Northwest Auditors District Meeting on May 17, 2024.
Jan Tkach, Recorder, to Put-In-Bay, Ohio for ORA Summer Conference on June 11 — 14, 2024.

At 9:30 a.m. Jessica Walsh, Callie Chaplain & Roger Hunker, Apex/Emerson Creek Project update
Ms. Walsh said she did not have a lot to go over, they just wanted to stop in and see if there were any
questions and provide and update on the RUMA. They had been a couple days late getting the ODOT ad
in to find the third-party consultant. That went in last week. They have an updated draft of the RUMA. A
lot of progress was made at the in-person meeting. The report from the road studies that was done in March
or April came back from the consultant last week. Their team is reviewing that. Apex is still on track to
get more concrete plans to the county. They also plan to add some exhibits to the RUMA as far as what
the route and the upgrades will actually look like. She thought they had said this would be done mid-June,
which sounds about right. Mr. Wilde confirmed it was June 15. Basically, that was it. Ms. Walsh wanted
to provide the update and see if there were any questions. Mr. Boose said he was glad to hear they were
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moving forward and that the last meeting had been beneficial. He asked if the road borings were completed.
Ms. Walsh stated they were. The actual studies only took a few days to do. The report came back from the
consultant last week and is being reviewed by their team. Mr. Wilde said they have a map of about where
the turbines were going to be, but it was tiny. He was hoping to eventually get a map that shows exactly
where they are. Ms. Walsh said she could provide a bigger version of what they have, if that would be
helpful. This is the map of what they have on the permit from the state. They are still determining which
one of those will be built, because they are not going to build all 70. As they get closer they will share what
is actually going to be built, but for now she can get them a bigger copy of the map. Ms. Ziemba said they
had requested that Apex let her know earlier when they would like to come in. The board had decided
previously that they would like to state it in a meeting so the public is aware and could attend if they would
like to. They decided two weeks’ notice would be appropriate.

SIGNINGS

Bruce Wilde moved to approve signing the Satisfaction of Lien for Livena Schworm in the amount of
$4,271.40. Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted
as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde

HURON COUNTY
BOARD OF COMMISSIONERS

Terry Boose * Harry Brady * Bruce "Skip" Wilde

Vickie Ziemba, Administrator/Clerk

SATISFACTION OF LIEN
‘This is to Centify, that the conditions of  certain lien bearing the date of May 28, 2019, given by
Livena Schworm to Huron County to secure the payment of $4,271.40 and recorded original in Instrument

201905280002648, of Huron County Records, has been fully complied with, and the same is hereby satisfied and

signed this \ L\ _aayor_ (NOUL  a02e.
C

In ;E:"i of: . Huron County Board of Commissioners
Terry Bodke, President

Witness

discharged.

THE STATE OF OHIO )
)SS
COUNTY OF HURON )

Before me a Notary Public in and for said County, personally appeared the above-named Terry

Boose, and acknowledge that he did sign the foregoing instrument, and that the same is his free act and deed,

L\j'c; . 2024, .
WETIE g SU
: & My Commission Expires )

PAARSELT s S, o i, e Couy Conmiions

OLD BUSINESS / NEW BUSINESS

Administrator/Clerk report

Roundabout Stakeholder meeting will be held on June 4", 1:00 p.m. at Townsend Township Town Hall.
Everyone agreed that ODOT was going to do what they wanted regardless.

Ms. Ziemba spoke with Bonnie at Veteran’s Services. They are trying to figure out what is going on for
Memorial Day. Mr. Wilde will accept the flag.

Commissioner Boose report
Commissioner Boose was concerned that nobody had talked to them about parades. Mr. Brady will
participate in parades except for Labor Day. Discussion regarding the parades to be held around the county.

Mr. Mead will be out for medical leave. During that time there will be a 9-1-1 TAC meeting. Mr. Boose
asked Ms. Ziemba to ask Ms. Spears if she was comfortable having the meeting without Mr. Mead. If not,
reschedule.

Commissioner Wilde report
MHAS Mental Health Awareness walk on Thursday at 9 a.m.

CAC 60-year celebration will also be held on Thursday from 11:00 — 2:00.
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LEPC meeting is at 1:00 on Thursday. Mr. Boose also plans to attend this.

EMA meeting at 6:30 on Thursday. Mr. Brady will also attend.

Commissioner Brady report

Commissioner Brady was at the Public Works meeting last Friday. It is a ten-year program; this is the last
year. It will have to be on the May primary or there will be a lapse in the program.

Park board meeting. They are trying to build up the park district. There is property on Bauman Road that
may potentially be donated.

Transit meeting tomorrow in Tiffin.
Region 19 meeting has been moved to next week.

5310 meeting next Monday at Erie County Board of DD. This is to work on applying for the funding to
fill in the gaps.

Transportation meeting last week. Mr. Boose thought this went very well, but it is still very confusing. We
are a part of Richland County’s Regional, but we are not. They may or may not get to approve our plan.
But there was discussion on how to work with the counties around us to get additional services.

State OneOhio Fund. Mr. Boose sat through the webinar on this. It was a reorganizational meeting, but
they did report on the number of applications received for the regional money. It was a significant number,
Mr. Boose thought around 1,500. Our region had 104. Somebody has to go through and make sure these
are all eligible projects. Almost every region had inter-region applications — between more than one region.
No one is really sure how to handle these. Mr. Boose thought the state was only half prepared. Region 19
is even more complicated because they are telling us we can’t use the policies that we made to review the
applications. The Region 19 president/chairman, vice president/vice chairman and one or two other people
are going to meet with the State Director and her staff about how we move forward once we get these
projects. Because of that, the regional meeting has been put off for another week. They were very happy
with the number, showing there is interest out there. Mr. Boose did not think they were quite ready to go
live, and now we, as a region, have to live with what they did. We can’t see the applications, to the best of
our knowledge, until the state approves they can move forward. Right now there is nothing we can do as a
region.

Mr. Boose noted that the OBM - Ohio Budget and Management — financial report shows continued
underperformance. Total state general revenue fund tax receipts were $224.4 million below estimates.
Now there are only two months to the end of the year. This is an 8.4% shortfall. Mr. Boose wanted to
point out that to the state it is not a big deal; they have $3 billion in reserve. But an 8.4% shortfall means
our local government funds will be reduced by 8.4%. The Sales & Use tax was $31 million below estimate.
State Personal Income tax brought in $154.8 million less than expected. Mr. Boose would be worried about
that. Year to date total state GRF revenue is $1.1 billion below estimates. Our local government fund is
based on total revenue received.

Mr. Boose let Ms. Ziemba know OneOhio was keeping track of their revenues by each settlement. He gave
her a copy. Discussion on the different settlements.

At 10:25 a.m. the board recessed
At 10:40 a.m. the board resumed regular session

At 10:40 a.m. Bruce Wilde moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Harry Brady seconded the motion. The roll being called upon its
adoption, the vote resulted as follows:

Aye — Terry Boose

Aye — Harry Brady

Aye — Bruce Wilde

At 12:20 p.m. Bruce Wilde moved to end Executive Session ORC 121.22 (G)(1). Harry Brady seconded
the motion. The roll being called upon its adoption, the vote resulted as follows:

Aye — Terry Boose
Aye — Harry Brady
Aye — Bruce Wilde
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At 12:20 p.m. Bruce Wilde moved to adjourn. Harry Brady seconded the motion. The meeting stood
adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on May 14, 2024.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 12:20 p.m.

Signatures on File



