
REGULAR SESSION  TUESDAY           MARCH 25, 2025 

                      

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Harry Brady and Tom Dunlap. Bradley Mesenburg is on vacation. 

 

The following were also in attendance:  Vickie Ziemba, Administrator/Clerk; Randal Strickler, Assistant 

Prosecutor; Mia Phillips, Executive Assistant; Lee Tansey, Engineer; Patricia Didion, Resident; Dale 

Daniels, Resident; Roger Hunker, Resident; Jon White, Resident; Cecilia Blevins, BOE; Brett Ropp, 

TRIAD, Governmental Systems Inc; Ben Kline, BOE; Shylee Greszler, Norwalk Ohio News.  

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the meeting(s) were 

presented to the Board. Harry Brady made the motion to waive the reading of the minutes of the March 18, 

2025 meeting and approve as presented. Tom Dunlap seconded the motion. Voting was as follows:  
 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Absent – Bradley R. Mesenburg 

25-099 
 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO 

THE HURON COUNTY AUDITOR FOR PAYMENT: 
 

Harry Brady moved the adoption of the following resolution: 
 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron 

County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for 

payment;                                                                                                    now therefore 
 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim 

Register and Then and Now’s for payment batch  #399523 and authorize the Huron County Auditor to 

make the necessary warrant; and further  
 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
 

Tom Dunlap seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

         

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Absent – Bradley R. Mesenburg 
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25-100  

 

IN THE MATTER OF ACCEPTING THE RECOMMENDATIONS OF THE TAX INCENTIVE 

REVIEW COUNCIL (TIRC)  

 

Harry Brady moved the adoption of the following resolution:   

 

WHEREAS, the Board of Huron County Commissioners is in receipt of recommendations from Bellevue 

TIRC, Norwalk TIRC, and Willard TIRC for the tax abatement agreements; and 

  

WHEREAS, per the Ohio Revised Code Section 5709.85(E) the legislative authority is required to meet 

within sixty (60) days after receiving the TIRC recommendations to either accept or not to accept the 

TIRC recommendations.; and 

 

WHEREAS, it is the desire of the Huron County Board of Commissioners to accept the 

recommendations of the above mentioned TIRC Committees; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby accepts the 

recommendations of the Bellevue, Norwalk, and Willard TIRC committees as attached hereto and 

incorporated herein; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

Tom Dunlap seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 

         

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Absent – Bradley R. Mesenburg 

*On file 

 

25-101 

  

IN THE MATTER OF APPROVING CHANGE ORDER #008 WITH CLASSICAL 

CONSTRUCTION, LLC FOR THE HURON COUNTY ENRICHMENT CENTER PROJECT 

 

Harry Brady moved the adoption of the following resolution: 

 

WHEREAS, Garmann-Miller & Associates, Inc., (Architect) recommends a change order for the Huron 

County Enrichment Center Project as follows and as detailed in the attachment: 

 

1) The change order includes the contract sum reduction of the remaining final 

contingency amount.  
 

  Total change is cost associated to CO 008: Deduct ($54, 265.51) 

 

 (Original General Contract A Contingency Allowance - $176,000.00) 

 (Previous General Contract A Contingency Allowance - $54,265.51) 

 (Remaining General Contract A Contingency Allowance - $0.00);         now therefore 
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BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves Change Order 

#008 as submitted by Garmann-Miller & Associates, Inc. for Contractor, Classical Construction, LLC for 

the Huron County Enrichment Center Project as listed above and as attached hereto and expressly 

incorporated by reference herein;             and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Tom Dunlap seconded the motion.   

 

*Discussion:  Mr. Brady said this money goes back to fund other ARPA projects. 

 

The roll being called upon its adoption, the vote resulted as follows: 

         

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Absent – Bradley R. Mesenburg 

*Change order on file 

 

25-102 

 

IN THE MATTER OF ENTERING INTO CONTRACT WITH MELWAY PAVING COMPANY, 

INC. FOR THE FITCHVILLE RIVER ROAD RESURFACING PROJECT FOR THE HURON 

COUNTY ENGINEER 

Harry Brady moved to adopt the following resolution: 

 

WHEREAS, Pursuant to Resolution 25-084 the bid was awarded to Melway Paving Company, Inc. for 

the amount of $344,485.00 for the Fitchville River Road Resurfacing project for the Huron County 

Engineer;                       and                                                                                                     

 

WHEREAS, the Board of Huron County Commissioners desires to enter into contract with 

Melway Paving Company, Inc., for such goods and services:                                             now therefore  

     

BE IT RESOLVED, the Board of Huron County Commissioners does hereby approve entering into 

contract with Melway Paving Company, Inc., Holmesville, Ohio for the Fitchville River Road 

Resurfacing project for the Huron County Engineer as attached hereto and expressly incorporate by 

reference herein;                                                                                                                             and further 

                        

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
 

Tom Dunlap seconded the motion.   
 

*Discussion:  Mr. Tansey stated this is resurfacing from Prospect Road to Cook Road. 
 

The roll being called upon its adoption, the vote resulted as follows: 
         

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Absent – Bradley R. Mesenburg 

*Contract on file 
 

At 9:05 a.m. Public Comment- None 
 

25-103 
 

IN THE MATTER OF AWARDING THE BID FOR THE 2025 CHIP AND SEAL PHASE 2 

PROJECT 

Harry Brady moved to adopt the following resolution: 
 

WHEREAS, Pursuant to Resolution 25-075 the County Engineer requested authorization to seek bids for 
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the 2025 Chip and Seal Phase 2 project;                and                                                                                                     
 

WHEREAS, notice was given in accordance with Section 307.87 of the Ohio Revised Code;               and 
  

WHEREAS, bids were received Friday, March 21, 2025 at 9:00 A.M from the following: 
 

 Geauga Highway Co.              $346,098.07 

 Melway Paving, Co., Inc. $374,150.00 

 Erie Blacktop, Inc.  $387,600.00 
  

BE IT RESOLVED, the Board of Huron County Commissioners does hereby award the bid to Geauga 

Highway Company, Windham, Ohio, for the 2025 Chip and Seal Phase 2 project;                                 and                                                                                      
 

FURTHER IT BE RESOLVED, that all further matters relative to this award be coordinated through 

and with the Huron County Engineer’s Office;               and further 
                        
BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 
 

Tom Dunlap seconded the motion.   
 

*Discussion:  Mr. Brady asked if Geauga Highway Company has done work for the county before? Mr. 

Tansey said no, but they ran all the background checks and they have worked for other counties. They do 

have all their equipment and certifications certifying their oil, stone and all other suppliers.   Mr. Tansey 

said they are a bit of a haul however, they are willing to come here and do the work.  
 

The roll being called upon its adoption, the vote resulted as follows: 
         

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Absent – Bradley R. Mesenburg 

SIGNINGS – None 
 

IN THE MATTER OF TRAVEL  

Tom Dunlap moved to approve the following travel request this day. Harry Brady seconded the motion.  

The roll being called upon its adoption, the vote resulted as follows:  

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Absent – Bradley R. Mesenburg 
 

Lara Hozalski and Michelle Pfeiffer, HR, going to Grandville, Ohio for County Loss Coordinator Assoc. 

Spring Meeting on April 11th, 2025 
 

OLD BUSINESS/NEW BUSINESS 

 

Assistant Prosecutor report 

Mr. Strickler said he received an email from Mr. Beal and Ms. Lukasko.  Mr. Beal looked at the lease and 

believes everything discussed is in it.  He believes his board will approve it on Thursday, for the 

commissioners to approve next Tuesday. Ms. Lukasko stated she had not received the new improved 

version of the lease, so Mr. Strickler sent it to her.  They are reviewing it at this time, and she will get back 

to him. 

 

Commissioner Dunlap report 

Mr. Dunlap stated there are issues with concrete at the Senior Center. There is a meeting tomorrow at 

10:00 a.m. to go over this.  Mr. Brady replied he will attend this meeting.  Mr. Strickler pointed out, Mr. 

Brady is the construction guy and he has knowledge about concrete. Mr. Brady noted he saw the concrete 

and he does not think this is salt damage.  Mr. Dunlap stated it is flaking, in a big area. He thinks one of 

two things happened; they used a machine on it and beat the air out of it or they sprayed water on it to try 

to finish it. The hard freezes this winter, caused it to start breaking.  Mr. Brady confirmed this.  Mr. 

Strickler thinks the remedy for this will be ripping the whole thing out, because the concrete got damaged.  

Mr. Brady confirmed this is what will need to be done, in order to stop this problem.   

 

Mr. Dunlap brought up the NASA letter of support.  He said it came as an email. Ms. Ziemba did not receive 

this email.  Mr. Dunlap said he will forward it to her to review. Mr. Dunlap commented they want to move 

it out of Cleveland, but did not say where it was going to.  Mr. Brady thinks they should get more 

information before the commissioners write the letter.  
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Commissioner Brady report 

Mr. Dunlap and Mr. Brady had a blast last night at the 4H lesson.  He noted tomorrow the commissioners 

have the Board of DD breakfast. He will attend the Senior Center meeting at 10:00 a.m.  He also has a 

virtual energy committee meeting at 1:00 p.m. tomorrow about moving all the aggregate programs into one 

as the ending dates for each contract come up.  They will all be under Palmer Energy, which will give 

bigger buying power and cost are lower.  Palmer Energy works through the Ohio Prosecuting Attorneys 

Association.  At 2:00 p.m. he has a virtual renewal meeting for CORSA property and casualty renewals, 

which are coming up.  
 

At 9:13 a.m.  Cecilia Blevins and Ben Kline, Board of Elections, Brett Ropp, TRIAD, GSI  

Ms. Blevins stated the commissioners received the proposal.  She asked everyone turn to page two of the 

proposal, under required modules for the voter registration system they are looking at, along with required 

software cost, conversion installation and training.  This initial cost for the first year is $72,515.   She said 

Mr. Ropp would like to back-up their current database to the TRIAD system so they can run the two separate 

systems side-by-side.  After the certification of the May election, they will be able to go live with the 

TRIAD System end of May or beginning of June.  Training on the modules will take place as the modules 

are needed.  Once the conversion installation is completed, after the May election, the $15,000 for 

conversion installation will be due.  The balance will be due when training is completed.   
 

Mr. Brady asked if the $72,515 includes everything?  Ms. Blevins explained this is for the first year.  The 

second year is $15,965. She noted on page four there are three other modules they will need with the voter 

registration system; the petition verification, electronic poll file creation and automatic ballot interface 

modules, which will be needed before the November election.  She explained Mr. Ropp said TRAID will 

let them use these modules to try them out however, they will not need to pay for these modules till January 

2026, which will be $12,425.  The second-year fee for these will be $2,775. Ms. Blevins said going forward 

for the yearly fee will be $18,740 after everything is installed.  Ms. Blevins noted for the DIMS system they 

currently use, is $29,629.84 yearly, plus there will be an increase again this year.  Mr. Brady commented 

this current system doesn’t have all the bells and whistles that TRIAD had a few years back.  TRIAD’s 

interface is better and it would take some of the manual labor out.  He said it is less cost per year and it 

allows the citizens access on the website for information they do not have now.  Mr. Ropp said voters and 

candidates have the ability to look up data from home, instead of going to the Board of Elections.   Mr. 

Dunlap asked how user-friendly is this system?  Mr. Kline answered without any training he was able to 

figure it out and get a list in a few minutes.  
 

Mr. Brady asked if the Board of Elections is ready to move forward?   Ms.  Blevins answered yes, they 

passed a motion this morning to move forward with TRIAD as long as the commissioners okay it.  Ms. 

Blevins confirmed the $72,515 is what is needed to get this going.  Mr. Brady asked if the commissioners 

have set money aside for this.  Mr. Dunlap asked if there was any state funding available. Ms. Blevins 

replied no, not for voter registration.  She said the only money that has ever been available was for voting 

equipment and poll pads. Mr. Dunlap asked what kind of timeline they are working with?  Ms. Blevins 

answered for the May election they can’t get anything installed.  They would like to start with Mr. Ropp 

taking a backup database with him to get the initial process started by converting this data into their system.  

The two systems will run side-by-side until after it is certified at the end of May.   It will go live in June 

and training will start.   Mr. Brady asked Ms. Ziemba if this needs to be a resolution.  Mr. Strickler said yes 

and he is reviewing the contract, but did not finish.  He needs another copy of the Huron County DIMS 

software license.  He couldn’t read beyond page one.  Ms. Blevins handed him a physical copy of the 

contract. Mr. Brady said they would want the full Board to vote on this. Mr. Dunlap asked why BOE called 

an emergency meeting.  Ms. Blevins explained House Bill 74 (HB-74) passed, the language in it said if 

they got new customers it didn’t matter, because the TRIAD system is already in existence and it was 

grandfather in so it does not need to go through a certification process. Now they are putting voter 

registration systems, as well as mail on demand printers into the certification process.  They are linking 

those in with voting equipment. This all goes into effect April 9th, if they aren’t a customer already with 

TRIAD, they will have to wait.  Mr. Strickler confirmed it is best to get grandfather in before April 9th.  Mr. 

Dunlap asked Mr. Ropp how many counties are already in.  Mr. Ropp replied 71 out of 88 counties use 

TRIAD’s software package.  Mr. Strickler noted if they do the resolution next week, they will be fine.  
 

Mr. Ropp said they envision doing the payment process after the system is completely operational in the 

county. He explained the commissioners will not be looking at doing the first payment until after the May 

certification, probably more into June.  Mr. Dunlap asked if there are any other surprises, after they sign 

this contract.  Mr. Ropp stated HB-74 is the only thing he is aware of causing the rush.  He said this is not 

a new process, it’s a system just like Word or Excel.  He confirmed the $72,515 is the commissioners 2025 

cost.  
 

Mr. Dunlap understood the cost will go down for the following year.  Ms. Blevins confirmed he is correct.  

Mr. Ropp pointed out it does have a pay-off over multiple years, which the commissioners will be saving 

some money.  He also pointed out TRIAD is located in Xenia, Ohio, thus, all the money the commissioners 

spend with them, stays in Ohio.  They are the only Ohio vendor. 
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At 9:29 a.m. Tom Dunlap moved to adjourn. Harry Brady seconded the motion. The meeting stood 

adjourned.  

 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on  March 25, 2025.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at  9:29 a.m.    

 

 

Signatures on File 


