
REGULAR SESSION  TUESDAY    APRIL 1, 2025 

                      

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Harry Brady, Tom Dunlap and Bradley Mesenburg.   

 

The following were also in attendance:  Vickie Ziemba, Administrator/Clerk; Mia Phillips, Executive 

Assistant; Dale Daniels, Resident; Jon White, Resident; Scott Sparks, Airport; Jeremy Sherman, Farmer; 

Tiffany Shaver, GLCAP; Shylee Greszler, Norwalk Ohio News.  

 

25-104 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO 

THE HURON COUNTY AUDITOR FOR PAYMENT: 

 

Tom Dunlap moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron County 

Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for payment;                                                                                                   

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim 

Register and Then and Now’s for payment batch #399884 and Budgetary Check Batch #399910 and 

authorize the Huron County Auditor to make the necessary warrant; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Harry Brady seconded the motion.   The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 
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25-105 

 

IN THE MATTER OF APPROVING THE GROUP RETROSPECTIVE RATING PLAN 

AGREEMENT  

 

Tom Dunlap moved the adoption of the following resolution:  

  

WHEREAS, the Board of Huron County Commissioners wishes to continue its participation in the 

County Commissioners Association of Ohio Workers’ Compensation Group Retrospective Rating 

Program;                                                                                                                                              and 

 

WHEREAS, the CCAO has invited Huron County to participate in its Group Retrospective Rating 

Program, for the calendar year beginning January 1, 2026; and 

  

WHEREAS, this agreement signifies a continuation of Huron County’s participation in the Program, 

initial participation having been previously discussed and approved; and 

 

WHEREAS, this Retrospective Group Rating Program continues to be the best option for savings in the 
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cost of Workers’ Compensation premiums for Huron County; now therefore 

 

BE IT RESOLVED, that Huron County wishes to continue its participation in the Group Retrospective 

Rating Plan per the invitation of the CCAO;     and further    

  

BE IT RESOLVED, that the Huron County Board of Commissioners hereby approves and enters into 

the CCAO Workers’ Compensation Group Retrospective Rating Plan Agreement to continue participation 

for the 2026 calendar year and certifies for the Ohio Bureau of Workers’ Compensation the Employer 

Statement for Group-Retrospective Rating Program;                              and further 

              

BE IT RESOLVED that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code.                                              

  

Harry Brady seconded the motion.   

 

*Discussion:  Mr. Strickler explained the county belongs to this group, which is like CEBCO health 

insurance. It helps them to receive a lower rate for workers’ compensation insurance.  

 

The roll being called upon its adoption, the vote resulted as follows: 

 

       Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

 

*Agreement on file  

 

25-106 

 

IN THE MATTER OF AUTHORIZING THE HURON COUNTY DOG WARDEN TO 

PURCHASE NEW DUTY WEAPONS AND DISPOSE OF COUNTY PROPERTY 

 

Tom Dunlap moved the adoption of the following resolution:  

WHEREAS, the Dog Warden has requested permission to purchase three new duty weapons and trade in 

their old weapons for a credit towards the new purchase;             and 

 

WHEREAS, the Dog Warden has received a quote from Sportsman’s Den, Shelby, Ohio, in the amount 

of $1,260.00 for three Glock 17 Gen 5 9mm FXD and will offer a trade in allowance for the old duty 

weapons;                          and 

 

WHEREAS, the Board of County Commissioners hereby determines the three current weapons, 

Springfield XD 9mm, are not needed for public use, is obsolete, or is unfit for the use for which it was 

acquired; and 

 

WHEREAS, pursuant to Ohio Revised Code section 307.12 (B)(1), the Board has the authority to sell the 

property by private sale, without advertisement or public notification;  now therefore 

  

BE IT RESOLVED, that the Board of Huron County Commissioners hereby authorizes the Dog Warden 

to purchase three new duty weapons from Sportsman’s Den, Shelby, Ohio and dispose of the property (old 

weapons) pursuant to ORC 307.12 (B)(1). A copy of which is attached hereto and expressly incorporated 

by reference herein;                       and further  

                                                                                                                                                 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                              

Harry Brady seconded the motion.   

 

*Discussion:   Ms. Ziemba explained the Dog Warden is doing a trade-in of three current weapons for 

newer ones. Mr. Dunlap asked how they do the Federal Firearms License (FFL) when they sell them to the 

county? Mr. Strickler is going to research this for him. 

 

The roll being called upon its adoption, the vote resulted as follows: 
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       Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

*on file 

 

At 9:03 a.m. Public comment - Scott Sparks, Airport Board. Mr. Sparks reported an update on future 

projects at the Airport. He said next Tuesday they are going to ask for authorization for the Airport to 

advertise and receive bids for the electrical rehabilitation construction project. The project cost is $865,000. 

This year the funding is a 95/5 split. The federal government contributing 95%, and asking the local share 

of 5%, which will be approximately $55,000.  The project scope will be: 

 

• Four runway edge lights. 

• Medium intensity runway lights. 

• Runway engine identifier lights.  

• Taxi way Alpha, Bravo, and Charlie lights 

• New electrical vault. 

• The beacon will be moved to behind the terminal building, due to helicopters disliking the 

location now.   

 

They have an application coming up for Phase 2 of obstruction removal, which will be at the northwest 

corner of the runway.  He noted this was an area they removed in 2008, however it was allowed to grow 

back up, so they are going to eliminate this. He reported all the trees are down and there has been much 

success. He invited the Board out to take a tour to show what they have done and accomplished.   He 

announced another project coming up is to rehab hanger A. Mr. Brady commented the ditch is flowing 

pretty good.  Mr. Sparks mentioned Mr. Chad Stang contacted him in reference to getting a maintenance 

agreement completed. Mr. Brady asked if this will be added to the ditch maintenance contract.  Mr. Strickler 

replied no, he said Mr. Stang spoke to him about this last week. They discussed rather than putting on ditch 

maintenance, they will do a three-way contract between the Commissioners, the Airport Board and Soil & 

Water Board to have them just maintain the ditch and have them do all the work. They will bill at their cost 

and there would be no indirect time etc. Mr. Brady felt this would be a good idea.  

 

Jeremy Sherman, County Farm Renter of all three farms.  Mr. Sherman stated Ms. Ziemba called him 

yesterday about possibly not having the Shady Lane county land farmed, because of what is being discussed 

with the school wanting more ground.  He did plan on planting corn in May.  If he is not farming it, he is 

in another whole ball of wax, due to the fact he purchased all his chemicals, fertilizers etc.  It is publicly 

noted he has paid rent, and now is he not renting it and able to farm on it?  He requested it be put on paper 

that this farm was not rented out to him.  Mr. Brady said he appreciated him coming in.  He pointed out this 

is a case where the commissioners are not sure exactly what is happening. He said the commissioners were 

concerned he would plant and then have the crop torn up. Ultimately, if Mr. Sherman cannot farm it this 

year, he should be compensated for any loss. Mr., Sherman said he appreciates the commissioners concern, 

because the product he has purchased cannot be returned. Mr. Dunlap thanked him for coming in and also 

thinks he should be compensated.  

 

IN THE MATTER OF TRAVEL  

Tom Dunlap moved to approve the following travel request this day. Harry Brady seconded the motion.  

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

 

Lenora Minor, JFS, to Columbus, OH for the Annual Director’s Conference from May 7th thru May 9th, 

2025 

 

Mary Valentine, Lara Hozalski, Michele Pfeiffer, Ashley Smith, Renee Kind, Sandra Burras, Marissa 

Anderson, Silvia Hernandez, Kim Jenkins and Bailey Ringer, JFS to Columbus, OH for the Annual 

Director’s Conference from May 8th and 9th, 2025 

 

Vickie Ziemba and Mia Phillips, HCC, to Columbus for the CCC-EAPA Meeting on April 25th, 2025 

 

SIGNINGS - None 

 

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the meeting(s) were 

presented to the Board.  made the motion to waive the reading of the minutes of the March 20 and March 
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25 meetings and approve as presented. Harry Brady seconded the motion. Voting was as follows:  

 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

OLD BUSINESS/NEW BUSINESS 

 

Administrator/ Clerk report 

Ms. Ziemba stated the commissioners received an email from Jessica Walsh of APEX, letting them know 

they are ready to start the American Land Title Association. They will be starting the property boundary 

survey for the Emerson Creek project beginning March 31st. She read the email as follows: 

 

This email is to inform you that an ALTA (American Land Title Association) property boundary survey 

will be conducted for the Emerson Creek project beginning March 31st, continuing for several weeks. The 

survey team will begin at the southern end of the project (near Willard) and work their way north. The 

survey will be performed by Timmons Group, our contracted surveying firm.  

Survey Details:  

• Start Date: March 31st  

• Contractor: Timmons Group  

• Survey Type: Property Boundary ALTA Survey 

  

Survey Access:  

• Initial survey work will be conducted from public road right of ways when possible (they will be 

in “Timmons Group” marked vehicles) 

• If property line markers are not clearly visible, surveyors may need to access properties 

directly (only those that we have access rights to) 

• Surveyors will use UTVs navigate the property as needed  

 

She stated the commissioners also received an email with questions regarding the Board of DD and their 

health insurance. They are asking to come back onto CEBCO insurance. They just need approval from the 

commissioners that they are willing to look at it, because it will allow them to collect information to see if 

it would be viable to go back to CEBCO or go out on their own. Mr. Brady explained they did not leave 

because they wanted to, they had to go with a school group. However, they are no longer a school, so they 

cannot be in this group any longer.    

 

Bradley R. Mesenburg made a motion to explore the option of Board of DD joining the current 

insurance. Harry Brady seconded the motion. The roll being called upon its adoption, the vote resulted 

as follows: 

       Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

 

Mr. Dunlap sent Ms. Ziemba an email he received from IHeartMedia Group regarding the use of Huron 

County’s Opioid Fund money. They would like to use these funds for their Talk to Me initiative. Mr. 

Mesenburg said he was told they want to use the county Opioid funds for buy radio time to talk about the 

opioid crisis. He said it is his opinion the funds can be better utilized.  Mr. Brady agreed.  Mr. Strickler said 

IHeartMedia can apply for Region 19 state funding. 

 

Ms. Ziemba stated last week Mr. Dunlap brought up receiving correspondence from NASA in Erie County. 

They are asking if the Board would be willing to sign a letter of support for them. The commissioners all 

think it looks good and are okay with signing the letter. Ms. Ziemba said Erie County is not ready for 

anyone to sign it yet, they are still getting input at this time. She is going to forward the letter to Mr. Strickler 

to review. 

 

Ms. Ziemba mentioned last week Board of Elections came in regarding a request for the new voter 

registration system. Mr. Dunlap stated he attended the Data Processing Board meeting. He reported they 

did approve it. He did ask if it will be more efficient, can there be a reduction in staff. They did not think 

so Ms. Ziemba explained when BOE was in last week, they said they needed to have it done by April 8th.   

It only had to be approved by their board and it was signed last week, so the commissioners are not on this 

time frame. They were asking the commissioners for funding at this point. Mr. Mesenburg noted there is 

money earmarked in the budget for this. Ms. Ziemba confirmed this and said at some point the money will 

be transferred into the correct account. 

 

Ms. Ziemba stated the Board received a request from someone who was interested in being the Bee 

Inspector for the county. She did receive a phone call from the state wanting to see if the commissioners 

were still interested for this year. She noted at this point the options are; not have one for this year or, if the 
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commissioners want, she can contact the person interested, and see if he would like to come in and talk to 

the commissioners. He has never been a Bee Inspector before, but the state said they will train him. She 

said the other option is she can send the terms of the commissioners’ contract to see if he is interested. In 

the past, it was capped for the last person at $5,000.  However, she is finding out for some of the counties 

that have someone new they capped it at a lower cost, which ranges from $1,700 to $3,500. Mr. Strickler 

said previously it was like $12 per hour, not to exceed $5,000 for the year. The Bee Inspector must send all 

their bills to the state to approve before the county pays, and then the state sends them to the county. Ms. 

Ziemba said this is not a mandate this year, so the commissioners can wait until next year. Mr. Brady 

suggested having this person come in to meet with the commissioners. 

 

Assistant Prosecutor Report: Norwalk Art Center Lease. Mr. Strickler reported they want the 

commissioners to attach Exhibit A, which is a map of the building, to the lease. He said there is a section 

at the end that talks about the right of entry, which states a reasonable prior notice.  They want us to put a 

24-hour notice for access. Mr. Strickler thinks the reasonable notice is better, because there may be 

something that is not quite an emergency, but they need to get in the building, and 24 hours may be too 

long of a time. It may be something building maintenance will need to get in sooner. Mr. Strickler suggested 

giving them may be a two to three-hour notice. They also want to know if they can still use the dumpster 

by the old jail. Mr. Strickler said he doesn’t remember ever discussing that they were allowed to use that 

dumpster to dump their trash. Mr. Brady agreed, this was never discussed in the past. Ms. Ziemba said the 

county dumps it, and the Board is billed for it. Mr. Brady prefers they not do this. He pointed out every 

other lease they have, the tenant is responsible for getting rid of their own trash they generate. Mr. 

Mesenburg suggested charging $50 quarterly for this service. Mr. Brady agreed to this amount.  

 

9:30 a.m. Tiffany Shaver, GLCAP for  1st Public Hearing PY 2025 Community Housing Impact & 

Preservation Program (CHIP)   

The estimated federal resources allocated to the state from HUD are listed below. The Office of 

Community Enhancements (OCE) and Ohio Housing Finance Agency (OHFA) have established a variety 

of programs through which these funds will be distributed.  

 

Based on the PY2025 Draft Ohio Consolidated Plan for OCE Administered Programs, OCE will receive 

approximately $81 million in federal funds and an amount to be determined in state funds to administer 

its programs. The federal funding allocations to the state are:  

 

• $45,492,764 Community Development Block Grant (CDBG) Program  

• $22,487,387 HOME Investment Partnerships (HOME) Program  

• $6,221,625 Emergency Solutions Grant (ESG) Program  

• $2,966,458 Housing Opportunities for Persons with AIDS (HOPWA) Program 

  

$81,844,243 Total Estimated Federal PY2025 Funds  

 

The OCE and OHFA have established several policies on how these funds can be used. 

 

1. Huron County is eligible for the following Program Year 2025 Community Development programs 

administered by the State of Ohio, Development Services Agency, providing the County meets the 

applicable requirements:  

 

A. Community Housing Impact & Preservation (CHIP)Program: - P. 9  

 

 Goal: Through an efficient and impactful approach, the Community Housing Impact and 

Preservation (CHIP) Program will partner with Ohio communities to preserve and improve the 

affordable housing stock for low- and moderate-income Ohioans and strengthen neighborhoods 

through community collaboration.  

 

Total Funds: Approximately $18.8 million have been allocated. $8.7 million in CDBG funds 

will be combined with $10,075,000 million of HOME Investment Partnerships Program funds 

and SFY 2025 Ohio Housing Trust Funds (to be determined). CHIP Program funds will be 

distributed in one competitive funding round.  

 

Grant Ceiling: Through a competitive application process, jurisdictions may apply for a maximum award 

as follows: 

Maximum Award 

 Option 1 Option 2 

County $300,000  $400,000 

City w/ a population of at least 15,000 $250,000 $350,000 

City w/a population between 5,000 and 14,999 $200,000 $300,000 



REGULAR SESSION  TUESDAY    APRIL 1, 2025 

                      

 

Partnership Agreement: CHIP Program-eligible jurisdictions are incentivized to collaborate to form a 

partnership. Partnership applicant jurisdictions may apply for maximum award as detailed in Option 2. 

Additionally, points associated with partnership development will be awarded when scored for funding. 

The maximum award for each partnership cannot exceed the aggregate maximum total amount of each 

CHIP Program-eligible jurisdiction in the partnership as detailed in Option 2 above. Regardless of the 

number of communities in the partnership, the maximum grant request cannot exceed $1.6 million.  

 

Jurisdictions who choose to apply as a single-jurisdiction applicant, must refer to Option 1 for maximum 

grant award. Points associated with partnership development will not be awarded when scored for 

funding.  

 

Huron County intends to partner with the Cities of Norwalk and Willard in PY25 to apply for 

CHIP funds. Together, the three jurisdictions are eligible for up to $1,100,000.  

 

Eligible Project Categories with Respective Activities: All housing activities completed with CHIP 

Program grant funds must be single-family homes, as defined by HUD as one to four units. Grantees will 

follow the OCE’s maximum per-unit limit of assistance for PY2025 and will not institute local limits of 

assistance. CHIP eligible activities include financing residential rehabilitation or repairs for low- and 

moderate-income homeowners, rehabilitation and repair loans for rental properties where tenants are low 

and moderate income, and tenant based rental assistance.  

 

A second public hearing will be held to cover the details of the CHIP application. Specific activities and 

funding requests will be based on recommendations from the results of the Housing Needs Assessment 

that is in the process of gathering information from local stakeholders.  

 

Application Timing: Submission: June 18, 2025 - Grant Award: December 1, 2025 - estimated  

 

B. Community Development Allocation Funding Program – HURON COUNTY IS NOT 

ELIGIBLE FOR PY25 FUNDING  

 

C. Neighborhood Revitalization Program – HURON COUNTY IS NOT ELIGIBLE FOR PY25 

FUNDING  

 

D. Critical Infrastructure – P. 52  

The County is eligible to apply for up to $500,000  

 

Eligible Applicants: PY 2025 and PY 2026 Allocation Program counties and direct cities. Counties may 

apply on behalf of non-direct cities, villages, and unincorporated areas.  

 

Critical Infrastructure Goals: The Critical Infrastructure Program was created to assist communities 

with funding for high priority, single-purpose, projects, such as roads, flood and drainage and other public 

facilities projects with high community-wide impact and that benefit primarily residential areas. Projects 

may include multiple activities that together contribute to a failed or failing condition.  

 

Eligible Activities: Eligible activities include constructing, reconstructing or rehabilitating infrastructure 

components. Eligible infrastructure components include streets and bridges; sidewalks; flood and 

drainage; water and sanitary sewer and fire protection or community facilities.  

 

Application Timing: Pre- Application – Due to May 14, 2025  

Round 1 Due June 11, 2025; Grant Award September 1, 2025.  

Additional Rounds To be determined.  
 

Eligible Applicants:  PY 2025 Community Development Program Counties and Direct Cities.  

Counties may apply on behalf of non-direct cities, villages, and unincorporated areas.  
 

E. Economic Development Loan and Public Infrastructure Grant Program P.57  
 

Total Funds: Approximately $2 million in federal CDBG funds.  
 

Application Timing: Ongoing beginning July 1, 2025  

 

Program Categories: Eligible applicants may submit applications for the following categories of 

funding: Economic Development Public Infrastructure Program, Economic Development Loan Program 

and/or Residential Public Infrastructure Program.  
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Local Program Benefit/National Objective: Communities must qualify activities under the HUD 

CDBG program national objective of low- and moderate-income job creation.  

 

Application Submission: Applicants are required to submit a pre-application to the OCI for review to 

apply for funds.  

Pre-application instructions will be available on the OCI’s technical assistance website.  

Applications will be accepted on an open-cycle basis starting July 1, 2025, until all PY 2025 funds are 

awarded.  

Full applications must be submitted within 60 days of the date they are initiated by OCI. 
 

a. Economic Development Loans Pg. 60  

Goal: To create and retain permanent, private-sector job opportunities, principally for low- and 

moderate-income persons, through expanding and retaining business and industry in Ohio 

communities.  
 

Application Timing: Ongoing beginning July 1, 2025  
 

Maximum Award:  Maximum of $500,000 for direct loans; maximum grant ceiling includes project 

and program administration costs.  

Eligible Jurisdictions: Non-entitlement cities and counties. Counties must apply on behalf of 

villages and townships; counties may also apply on behalf of cities within their jurisdiction. To limit 

creating new Revolving Loan Funds or in considering an applicant’s administrative capacity, the 

OCE maintains the right to require counties to apply on behalf of cities when appropriate  

 

Eligible Activities: Financing under the state CDBG Economic Development Program may cover 

fixed assets, including land, building, machinery and equipment and site preparation directly related 

to business or industrial development. The amount and type of financial assistance provided to a 

project must be deemed appropriate with respect to the financial gap and the public benefit to be 

derived. Financing for fixed assets must be provided in the form of a non-forgivable loan.  

 

b. Economic Development Public Infrastructure Grant Pg. 62  

 

Maximum Award: Maximum of $500,000 for off-site infrastructure projects; maximum grant 

ceiling includes project and program administration costs. The OCI will evaluate the community’s 

request during application review and reserves the right to reduce the award.  

 

Eligible Jurisdictions: Non-entitlement cities and counties. Counties must apply on behalf of 

villages and townships; counties may also apply on behalf of cities within their jurisdiction. In 

considering an applicant’s administrative capacity, the OCI maintains the right to require counties to 

apply on behalf of cities when appropriate.  

 

Eligible Activities: Designed to cover public infrastructure investment directly related to business or 

industrial development. The amount and type of financial assistance provided to a project must be 

deemed appropriate with respect to financial gap and public benefit. 

 

In addition, job training is an eligible CDBG Economic Development Program activity. The state 

may provide applicants up to an additional $50,000 in Economic Development Program funds to 

provide training for low- and moderate-income individuals whose positions were created or retained 

by the recipient business.  

 

c. Residential Public Infrastructure Grant Program – Pg. 65  

 

Goal: To create a safe and sanitary living environment for Ohio citizens, by providing safe and 

reliable drinking water and proper sanitary waste disposal.  

 

Application Timing: Ongoing beginning July 1, 2025  

 

Maximum Award: Maximum of $750,000; maximum grant ceiling includes a public water or 

sanitary sewer project, on-site improvements and program administration costs. On-site 

improvements are capped at $200,000. Grantees will be allowed one amendment to move funds 

between public construction and on-site improvements as needed. The amendment will alter the 

prorata calculation for percent of CDBG participation in the construction project. A wavier is 

required from OCE to exceed the $200,000 on-site cap. OCI will evaluate the community’s entire 

request during application review and reserves the right to reduce the award. 

 

Minimum Award: $100,000; minimum total project cost of $200,000. OCI will consider waivers to 
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the minimum on a case-by-case basis. Projects with a grant request of less than $500,000 and a total 

project cost of less than $600,000 may also be submitted under the Community Development Critical 

Infrastructure Program of on-site improvements are not required. Applicants must contact OCE for 

guidance on program selection prior to submitting a letter of interest for water or sanitary sewer 

projects with a total project cost of greater than $600,000.  

 

Eligible Jurisdictions: Non-entitlement cities and counties. Counties must apply on behalf of 

villages and townships; counties may also apply on behalf of cities within their jurisdiction. In 

considering an applicant’s administrative capacity, the OCI maintains the right to require counties to 

apply on behalf of cities when appropriate.  

 

Eligible Activities: Water or sanitary sewer service to primarily residential users (minimum 60% of 

total users). Projects may fund wastewater OR drinking water, but not both. Eligible on-site 

improvements include as part of the larger water or sanitary sewer project: services laterals, septic 

tanks and well abandonment and CDBG-eligible related fees.  

 

F. Flexible Grant Programs – Pg. 73  

 

Goal: To provide a means to fund worthwhile projects and activities that do not fit within existing 

program structures, and to provide supplemental resources to resolve immediate and unforeseen 

needs.  
 

Application Timing: Ongoing throughout the year  

 

Total Funds: Approximately $2 million in PY 2024 CDBG funds, no more than 50% will be 

reserved for Downtown Buildings grants.  

 

CDBG Flexible Grant Program: The CDBG Flexible Grant Program provide funding for 

“opportunity” projects. The CDBG Flexible Grant Program includes the Economic and Community 

Development grant, Downtown Building grant, and a set-aside for the New Horizons Fair Housing 

Program. Program requirements are outlined below.  

 

Program Period: Grantees will be provided up to 26 months to have the PY2025 grants ready for 

closeout, beginning with the grant agreement execution date.  

 

a. Economic and Community Development Flexible Grant Program – Pg. 75  

This program will provide funds for “Flexible Grant Program” investments in: 

 

• Economic development projects that create and/or retain permanent job opportunities 

and are not eligible for Economic Development Program funding or feasible within the 

Economic Development Program guidelines  

• Community Development projects that are not feasible in other funding categories or 

eligible for Community Development Program competitive set-aside or open-cycle 

Critical Infrastructure funds  

• Public rehabilitation projects 

• Housing projects benefitting severely disabled adults. Benefitting populations must meet 

both CDBG Housing and Community Development Act of 1974 and Section 504 of 

Rehabilitation Act of 1973 eligibility requirements  

• Youth Homelessness Demonstration Program projects  

• Imminent threat grants covered by the federal CDBG Regulation 

• Initiatives of the Governor or Director of ODOD that include CDBG eligible activities. 

• Planning including feasibility studies for property redevelopment, asset management, 

and resilience /mitigation.  

• Public services - Childcare, services for victims of domestic violence, down payment 

assistance, drug abuse counseling, education, emergency assistance payment, energy 

conservation counseling and testing, healthcare, homeless services, job training, legal 

services, public safety, recreation, senior services, and transportation.  

 

Maximum Award: $250,000  

 

Eligible Applicants: Non- Entitlement cities, counties or villages. All applicants must be able to 

demonstrate the ability to administer a Flexible Grant Program. OCI may require a county to 

apply for grant funds on behalf of a city or village within its jurisdiction if administrative 

capacity cannot be demonstrated by the city or village. 

 

 Downtown Buildings Flexible Grant Program -P.76 
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Maximum Award: $250,000  

 

Eligible Applicants: Non- Entitlement counties and direct cities.  Counties may apply on behalf 

of non-direct cities, villages, and unincorporated areas. 

 

Eligible Activities: Private rehabilitation activities only, including structural rehabilitation, 

façade improvements; interior and exterior building code violation corrections; historic 

preservation.  

 

New Horizons Fair Housing Assistance Program – Set Aside - P.77  

 

Goal: To provide funds to units of local government to further fair housing and eliminate 

impediments to fair housing. Activities funded with Hew Horizons grants must be in addition to 

grantee’s Standard Fair Housing program which is required as part of the Allocation and CHIP 

program.  

 

Maximum Award: $15,000 for one jurisdiction, and up to an additional $5,000 for each 

additional eligible jurisdiction in a consortium, for a maximum award not exceeding $30,000.  

 

Eligible Jurisdictions: Allocation Program cities or counties. Consortium members may be a 

direct Allocation Program cities or counties, or CHIP program CDBG- eligible jurisdiction.  

 

Eligible Activities: Implementing strategies to address impediments to fair housing choice; 

activities that affirmatively further fair housing; and actions to remedy or mitigate conditions 

limiting fair housing choice. Activities must exceed the minimum Standard Fair Housing 

program requirements.  

 

Application Timing: Ongoing between July 1, 2025 to March 31,2026  

 

2. Comments/Questions:  

• Commissioners Brady asked about the process for cities and villages to apply for the community 

development grants. Ms. Shaver explained that the County applies on behalf of them. 

• Commissioner Dunlap asked if the Villages are covered by the Community Housing Impact and 

Preservation program. Ms. Shaver explained that they are covered by the County’s allocation. 

 

Bradley R. Mesenburg called for testimony in favor of the CHIP Grant. Hearing none.  

Bradley R. Mesenburg called for testimony in favor of the CHIP Grant. Hearing none.  

Bradley R. Mesenburg called for testimony in favor of the CHIP Grant. Hearing none.  

 

Bradley R. Mesenburg called once for testimony against the CHIP Grant. Hearing none. 

Bradley R. Mesenburg called once for testimony against the CHIP Grant. Hearing none. 

Bradley R. Mesenburg called once for testimony against the CHIP Grant. Hearing none. 

 

Bradley R. Mesenburg adjourned the public hearing at 9:45 a.m. 

 

At 9:51 a.m. the Board Recessed 

At 9:59 a.m. the Board resumed regular session 

 

At 10:00 a.m. Pete Welch and Steve Minor Buildings and Grounds Updates: 

 

Senior Enrichment Center: 

Mr. Welch stated the architect does not think the concrete at the Senior Enrichment Center is a big deal. He 

pointed out the quality is not what the commissioners would have wanted, so the question is what would 

the commissioners like done. Mr. Brady said when they were out there the concrete contractor, ZUK, said 

they were willing to come back out this fall, strip what was left of the sealant on the front, and put down a 

better sealer. Mr. Welch said he doubts they are going to reseal the entire area. Mr. Brady said this is what 

he would like to see happen. He feels this happened because of failure to maintain the control of the concrete 

itself, either pouring too much, so they did not get on it fast enough to finish it or beating it with a power 

trowel. Mr. Brady mentioned according to the architect the integrity of the concrete is strong. The problem 

is if it is not resealed, there are going to be more issues.  He feels the workmanship is poor. Mr. Welch 

agreed. Mr. Brady feels the commissioners should keep 5% to 10 % of the labor cost for the finish, because 

it is terrible. Mr. Welch did confirm the concrete that is there is stronger than was spec’d out, it is the finish 

that is low quality. He feels the area in the front, underneath the overhang is where the pitting is.   

 

Mr. Mesenburg pointed out Ohio Concrete Association has put out bulletins in reference the new “green” 
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eco-friendly concrete and the problems they are having with work ability and finishing. He asked Mr. Welch 

what he recommends as the Board’s options. Mr. Welch said the concrete is not going to be ripped out.  He 

agrees with Mr. Brady to go for a percentage off for the workmanship with the finishers, which is an added 

value in the contract at $60,000. If they go with 10%, that is only $6,000 that will be taken out of retainage, 

and they reseal it. Ms. Ziemba said they have funds in retainage and the monies can be reallocated.  Mr. 

Mesenburg feels it should be $10,000 and the concrete be resealed. Mr. Brady agreed with the $10,000 off 

the retainage and they strip and reseal with a harder type sealer. 
 

Harry Brady made a motion to say they will accept $10,000.00 off the retainage and also, they strip and 

reseal. Tom Dunlap seconded that motion. The roll being called upon its adoption, the vote resulted as 

follows:  

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 
 

IRS Tax Deduction Allocation Form, Section 179D:  

If a green facility is built, there is a tax deduction, the commissioners are government, so they do not get it, 

but the architect can for the design. Mr. Strickler is under the understating, that the owner or architect can 

apply for this, the commissioners need to confirm the architect can apply for this because they designed the 

project.  
 

Bradley R. Mesenburg made a motion to sign the IRS Tax Deduction Allocation Section 179D Form. 

Harry Brady seconded that motion. The roll being called upon its adoption, the vote resulted as 

follows:  

 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 
 

 
 

 
Mr. Welch stated the Board is holding payments 12 and 13 on the Senior Center, he requested releasing 

both of them. They do not include the retainage. Ms. Ziemba clarified payment 12 is $98,165.20 and 13 is 
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$1,912.  The retainage held is $98,165. Mr. Brady suggested releasing the two payments, since they do 

have the retainage.  Mr. Welch confirmed the punch list is not complete yet, with five items left to complete. 

 

Old Jail:  
 

Mr. Welch did complete the asbestos study report.  It does include site maps of the floors, popping into the 

maps shows where the asbestos is located.   For them to come in and remove it, the cost is $12,307.  He 

asked if the commissioners want to go ahead with this quote or would they like more quotes. He felt this 

was a good deal. Mr. Strickler will review the quote and Ms. Ziemba will have it on the agenda for next 

Tuesday. 
 

Mr. Welch reported the bid documents for the scale at the landfill is close to completion. His projected date 

to advertise out to bid is April 7th, which he is going to push back a week, due to corrections that need to 

be done on the drawings. The engineering estimate includes the cost to replace the scale with the additional 

bells and whistles they do not have now. They will be quoted separately, so they can pick and choose the 

items they would like and can afford. Mr. Brady is in favor of lights at the scale because it would avoid any 

possible accidents of people trying to rush in.  He asked Mr. Welch how it is working out with the electronic 

collection boxes. Mr. Welch thought it was going well, Mr. Livengood has had to empty them at least a 

couple times. Mr. Brady asked if they were still on schedule for the new floor replacement at the Transfer 

Station. Mr. Welch said yes, it will be done Memorial Day weekend.  
 

Mr. Strickler approved the asbestos quote in the meeting. He corrected the county and checked the box 

about the air quality test, which is $600. This test should be done. He stated Mr. Mesenburg gave him a 

CCAO thing about the new statute that will come into effect on April 9th. This now list the things that they 

cannot have in public contracts, which he has been waiting for. It clarifies what government entities are 

allowed to do.    
 

Shady Lane: 

Mr. Welch said since the commissioners are moving in the direction of taking down Shady Lane, there are 

trees with plaques under them in the ground, which were put there by former commissioners. He asked the 

commissioners feedback as to what they would like to do with them. The commissioners all agreed the 

plaques will be all salvaged. Mr. Mesenburg asked the plaque locations be marked and after demolition 

they will replace them. If a tree will be demolished, a new similar tree will be planted.    
 

Mr. Welch noted the demolition date has not been set.  Mr. Strickler said his department is not done moving 

records.  Mr. Brady said everything is in order at the Land Bank, with the exception of obtaining something 

that is drafted, which says the commissioners gave Family Life Counseling a date to be out. He pointed out 

before the grant is done, they need to know that the property is vacant. Mr. Mesenburg suggested a copy of 

the letter, which was sent to Family Life Counseling. Mr. Strickler suggested sending a copy of this letter 

along with a letter stating, “be advised on this date, the premises was vacated by the tenant.”   
 

Mr. Welch said he thought the original time frame for demolition was fall, before winter. Mr. Brady said it 

is the matter of waiting to receive the grant and executing it. Mr. Dunlap noted there is also a plaque in the 

Family Life Counseling building that needs to be preserved.  
 

Assistant Prosecutor report continued:  Norwalk Art Center Lease continued. Mr. Strickler confirmed 

trash will be billed at $50 quarterly. Mr. Minor stated the trash must be in bags and tied, no loose trash.  

Ms. Lukasko noted for subletting that Cook Theater Designs is in the building and there should be no issue 

with further subletting anyone else going forward. Mr. Mesenburg asked Huron County Commissioners be 

listed as additional insured as well. Mr. Strickler confirmed he will have them do this. The commissioners 

will not change to 24-hour notice, it will remain reasonable notice in case they need access for an 

emergency. Mr. Strickler asked Mr. Welch what exhibit A was?  Mr. Welch said he thought it was the floor 

plans.  He asked Ms. Ziemba to look for it, which should be in the first lease. He gave Ms. Ziemba their 

certificate of insurance. Ms. Ziemba questioned if they got the occupancy permit. Everyone agreed they 

have not seen it. Mr. Strickler will ask Ms. Lukasko to provide their occupancy permit. Mr. Brady pointed 

out they must provide it for the file and until they do, they cannot use the building for anything other than 

the storage they asked for. Mr. Welch suggested not signing the lease until the occupancy permit is 

provided. 

 

Mr. Strickler is working on a couple of Public Records requests for opioid suit and insulin suit.  

 

Commissioner Dunlap report:  

Mr. Dunlap is attending the Road Use Maintenance Agreement (RUMA) meeting this afternoon.  Mr. 

Strickler will also attend. Mr. Brady commented he wants the county roads protected; everyone agreed. 

APEX has not been the most forth coming with information. It was over a year ago when they started 

working on this.  Mr. Brady said he is comfortable with Mr. Dunlap and Mr. Stricker attending the 

meeting.  
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Ms. Ziemba asked Mr. Strickler if he has received an update on the Senior Center lease. Mr. Strickler said 

he sent it to Mr. Beal to review, however he has not heard back from him. Mr. Strickler will send Mr. Beal 

an email asking for the status of the lease. 

 

Commissioner Brady report:   

Mr. Brady attended the fairgrounds meeting.  He felt it was interesting.  He confirmed also in attendance 

was Mr. Kastor, Mr. Beamer, Mr. Weaver and Mr. Hunker. Mr. Kastor went over his role.  He also talked 

about the steel, which of course was a bigger issue the commissioners want to make sure is done. He 

stated Mr. Beamer, Project Manager, J & F Construction, said Butler, the supplier of the building, are 

splitting the cost to make sure the beams are all cleaned down and re-primed. Mr. Beamer also 

acknowledged, both Butler and J & F Construction reputations are in the building too. There was also a 

soft spot issue inside the building that they addressed. Mr. Brady said he would have been happier to see a 

site and building package bid out. Mr. Kastor asked for notice before they pour. Mr. Brady noted they are 

still saying they are on track for a June 1st completion date.   

 

Mr. Brady stated he received an email from Go Bus System. He had mentioned previously they want to 

expand through Ohio and are interested in putting a stop in Norwalk, OH for northwest Ohio. He said it is 

like Greyhound Bus. They go all the way to Cincinnati and Columbus and will eventually get to Cleveland. 

ODOT requested to have a meeting with him and the Mayor of Norwalk, Mr. Light and Sarah Ross. The 

meeting is tomorrow at 1:00 p.m. in the mayor’s office conference room.  

 

This Friday, he will be in Columbus for the CEBCO renewal meeting. At this time, he will find out the new 

renewal rate increase. He did attend the virtual CORSA, they did not give the renewal rate increase yet.  

However, it is going to be in 10-12% range. Mr. Brady commented the elimination of some buildings may 

help.  
 

At 10:42 a.m. the Board recessed   

 

At 11:00 a.m. the board resumed regular session and Tom Dunlap moved to enter into Executive 

Session ORC 121.22 (G) (2) To consider the purchase of property for public purposes, or for the sale of 

property at competitive bidding, if premature disclosure of information would give an unfair 

competitive or bargaining advantage to a person whose personal, private interest is adverse to the 

general public interest. Harry Brady seconded the motion.  

 

Discussion: Commissioner Mesenburg will be excusing himself from the meeting due to abstaining from 

discussion and voting on the executive session topic.  

 

The roll being called upon its adoption, the vote resulted as follows:  

 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Abstain – Bradley R. Mesenburg 

 

At 12:10 p.m. Mr. Mesenburg returned to the meeting. Tom Dunlap moved to end to Executive 

Session ORC 121.22 (G)(2). Harry Brady seconded the motion.  The roll being called upon its 

adoption, the vote resulted as follows:  

 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Abstain – Bradley R. Mesenburg 

*No action taken 

 

 

At 12:11 p.m. Tom Dunlap moved to adjourn. Harry Brady seconded the motion. The meeting stood 

adjourned.  
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IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on  April 1, 2025.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the meeting 

was adjourned at 12:10 p.m.    

 

 

Signatures on File 

 

 

 

 

 

 

 

The following bid for Weis Road Resurfacing was opened March 28, 2025 at 9:00 a.m. 

 

 


