
REGULAR SESSION  TUESDAY     MAY 27, 2025 

                      

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found 

the following members present: Tom Dunlap and Bradley Mesenburg.  Harry Brady is on vacation this 

week. 

 

The following were also in attendance: Vickie Ziemba, Administrator/Clerk; Randal Strickler, Assistant 

Prosecutor; Mia Phillips, Executive Assistant; Sarah Ross, Huron County Growth Partnership; Celia 

Blevins, BOE; Ben Kline, BOE; Matt Roche, Norwalk Ohio News 

 

25-151 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO 

THE HURON COUNTY AUDITOR FOR PAYMENT: 

 

Tom Dunlap moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron 

County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for 

payment;                                                                                                    now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim 

Register for Payment Batches #403548 and authorize the Huron County Auditor to make the necessary 

warrant; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Bradley R. Mesenburg seconded the motion.   The roll being called upon its adoption, the vote resulted as 

follows:  

Absent – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 
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25-152 

 

IN THE MATTER OF APPROVING THE HURON COUNTY COMMUNITY HOUSING 

IMPACT & PRESERVATION PROGRAM (CHIP) POLICIES & PROCEDURES MANUAL 

 

Tom Dunlap moved the adoption of the following resolution:   

 

WHEREAS, it is the desire of the Board of Huron County Commissioners to approve the Huron County 

Community Housing Impact & Preservation Program (CHIP) Policies & Procedures Manual;  

 now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Huron 

County Community Housing Impact & Preservation Program (CHIP) Policies & Procedures Manual as 

attached hereto and incorporated herein:                       and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

                                              

Bradley R. Mesenburg seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows:  

Absent – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

25-153 

 

IN THE MATTER OF HIRING FOR THE POSITION OF SEASONAL WORKER FOR THE 

HURON COUNTY BUILDINGS AND GROUNDS 

 

Tom Dunlap moved the adoption of the following resolution:   

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Seasonal Worker for 

the summer of 2025 for the Huron County Department of Buildings and Grounds,                            and 

                    

WHEREAS, applicant Korey Frazee was interviewed and deemed qualified to fill this position; and 

 

WHEREAS, Steve Minor, Supervisor of Buildings and Grounds recommends the hiring of Korey Frazee 

as a Seasonal Worker for the Department of Buildings and Grounds effective June 2, 2025;  now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the hiring of 

Korey Frazee to the position of Seasonal Worker for the Huron County Department of Building and 

Grounds at the rate of $12.50 per hour effective June 2, 2025; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

Bradley R. Mesenburg seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows:  

Absent – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

 

IN THE MATTER OF TRAVEL  

Tom Dunlap moved to approve the following travel request this day. Bradley R. Mesenburg seconded 

the motion.  The roll being called upon its adoption, the vote resulted as follows:  

 

Absent – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

 

Ashley Smith, Jacob Bruder and Kimberly Jenkins to Ottawa County, Ohio for a Workforce Development 

Meeting on August 5, 2025 

         

At 9:05 a.m. Public comment – None 
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At 9:06 a.m.  Sarah Ross, Huron County Growth Partnership (HCGP) / Port Authority.   

Ms. Ross stated she is here on behalf of Huron County Growth Partnership to request the Huron County 

Commissioners approve a cooperative agreement with the Erie County Port Authority, for the purpose of 

economic development project support. She explained last year the Commissioners approved a single 

project cooperative agreement, with Oglesby Construction, which was successful. Because of the 

cooperative agreements, Huron County Growth Partnership did collect administration fees, which were 

reinvested in other economic development projects.  

 

Ms. Ross explained Port Authorities, Community Improvement Corporations and Land Banks are all very 

similar and have some similar powers. They acquire land, sell land, do economic development. The 

difference is the Port Authority is a public body, which lets them issue bonds and levy taxes. Erie 

County’s has been operational for many years and has at least three staff behind it. She would like to lean 

on their experience and track record as Huron County get comfortable doing more economic development 

projects. She noted HCGP can exit at any time. She will report to the Commissioners on any projects as 

they come through the pipeline, especially because project terms are five years. Ms. Ross does have two 

projects currently in the pipeline.   

 

Mr. Mesenburg commented he has heard there are some changes with Land Bank that could make them 

more of a tool, than what it currently is to provide similar services that a Port does. Ms. Ross replied the 

Ohio Land Bank Association has continuously supported legislation that one of the distinctions a Port can 

do, that a Land Bank cannot is when it enters into a lease on a property, the tax exemption status goes 

towards the Lessee as well. Mr. Mesenburg asked if this has a term. Ms. Ross said no it is in effect until 

either party gives a thirty-days’ notice. Mr. Mesenburg felt the Oglesby project was a good example they 

are good at what they do. He asked what is the fee Erie County Port would charge Huron County? Ms. 

Ross replied they will not be charging Huron County; they would be charging the Lessee a fee. These fees 

will be split with HCGP and the Erie County Port Authority. Each project fee will be negotiated with the 

business or Lessee. She stated on the Oglesby project, HCGP portion was just over $19,000.  Mr. 

Mesenburg asked what was needed from the Commissioners. He would like to give Commissioner Brady 

an opportunity to review and Mr. Strickler confirmed he will need to review the proposed cooperative 

agreement, which needs a resolution to approve. He asked Ms. Ross to email it to him. Ms. Ross stated 

there’s time, no immediate rush.  

 

Administrator/Clerk Report:  

Ms. Ziemba stated Mr. Mesenburg let her know that he worked with Mr. Morgan to schedule their board 

meeting during this year’s fair. Ms. Ziemba suggested the board come up with some meeting topics and 

have a couple elected officials come out and explain their job. Ms. Ziemba stated this could be a good 

opportunity to attract some interest in government offices. Mr. Dunlap thought this was a good idea.   The 

Board will meet in the Veterans Pavilion.  The week of the Fair is August 10th -16th, the Board meeting 

will be Tuesday, August 12th at 9:00 a.m. Mr. Dunlap is hoping the news media will give advanced 

coverage prior to the date, so this encourages people to come.  

 

At 9:30 a.m. Cecilia Blevins and Ben Kline, Board of Elections/ Equipment Update. 

Ms. Blevins stated they will be paying the final hardware purchase for the voting equipment from Clear 

Ballot for $1 in August. Clear Ballot has submitted two options for the software licenses and warranties 

for the Coverage Period 8/16/2025 – 8/15/2030. Option 1- Upfront payment in the amount of 

$128,801.00. Option 2 – Annual payments $25,761.00, subject to a 5% increase year over year.  

 

Ms. Blevins stated they currently have $88,000 in their budget that could go towards the upfront payment 

if the Commissioners cover the remaining amount of $40,801.00. A decision will be needed before 

August.  

 

Discussions were had on the pros and cons of paying the five years upfront. The commissioners would 

prefer the upfront payment to save taxpayer dollars, but have a couple questions they would like answered 

first. Mr. Dunlap pointed out right now the whole voting system is under scrutiny. BOE will ask the 

question “if state security changes and/or equipment, will the state and vendor reimburse or carry the 

credit to a new system.” This question is for the state and the vendor. Ms. Blevins said a lot of the 

counties are purchasing new equipment right now. Ms. Blevins will ask if they are choosing the prepaid 

maintenance and their reasons why. Mr. Dunlap asked how many counties use this system? Ms. Blevins 

thinks approximately fifteen counties use Clear Ballot.  

 

At 9:28 a.m. the Board recessed.  

At 9:33 a.m. the Board resumed regular session. 

 

At 9:33 a.m. Tom Dunlap moved to enter into Executive Session ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public 

employee or official, or the investigation of charges or complaints against a public employee, official, 
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licensee, or regulated individual. Bradley R. Mesenburg seconded that motion. The roll being called 

upon its adoption, the vote resulted as follows:  

Absent – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

 

At 10:34 a.m. Tom Dunlap moved to End Executive Session ORC 121.22 (G)(1). Bradley R. 

Mesenburg seconded the motion. The roll being called upon its adoption, the vote resulted as follows:  

 

Absent – Harry Brady 

       Aye – Tom Dunlap 

       Aye – Bradley R. Mesenburg 

*No action taken  

 

At 10:35 a.m.  Tom Dunlap moved to adjourn. Bradley R. Mesenburg seconded the motion. The meeting 

stood adjourned.  

 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions 

taken by the Board of Huron County Commissioners on May 27, 2025.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m.  With no further business to come before the Board, the 

meeting was adjourned at 10:35 a.m.    

 

 

Signatures on File 


