REGULAR SESSION TUESDAY SEPTEMBER 2, 2025

The Board of Huron County Commissioners met this date in Regular Session. Roll being called found the
following members present: Tom Dunlap and Bradley Mesenburg. Harry Brady is on vacation.

The following were also in attendance: Vickie Ziemba, Administrator/Clerk; Randal Strickler, Assistant
Prosecutor; David Ditz, Huron County Sheriff’s Office; Jon white, Resident; Kari Smith, Huron County
Board of Developmental Disabilities; Dale Daniels, Resident; Ashley Grisez, One Digital; Heidi Monugey,
One Digital; Matt Roche, Norwalk Ohio News; Patricia Didion, Resident; Michele Pfeiffer, Human
Resources; Lara Hozalski, Human Resources.

Pursuant to Ohio Revised Code Section 305.14 the Record of the Proceedings of the August 21, 2025
meeting(s) were presented to the Board. made the motion to waive the reading of the minutes of the August
21, 2025 meeting(s) and approve as presented. seconded the motion. Voting was as follows:

Absent — Harry Brady

Aye — Tom Dunlap

Aye — Bradley R. Mesenburg
25-248

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO
THE HURON COUNTY AUDITOR FOR PAYMENT:

Tom Dunlap moved the adoption of the following resolution:

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron
County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for
payment; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim
Register for Payment Batches #409104 and authorize the Huron County Auditor to make the necessary
warrant; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bradley R. Mesenburg seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Absent — Harry Brady
Aye — Tom Dunlap
Aye — Bradley R. Mesenburg

Claims Registor for Payment Batches

Huron County
Claims Register for Payment Batches

Warrant Dates: 92025 to 932025
Payment Baiches: 403104 to 408104
" Amount Warmant #

xxxxx
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IN THE MATTER OF HIRING FOR THE POSITION OF MAINTENANCE WORKER 2, A
FULL-TIME, CLASSIFIED EMPLOYEE FOR THE HURON COUNTY BUILDINGS AND
GROUNDS, AND COVERED BY THE COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE HURON COUNTY BOARD OF COMMISSIONERS AND AFSCME/OHIO
COUNCIL 8, LOCAL 710, CUSTODIAL/MAINTENANCE UNIT.

Tom Dunlap moved the adoption of the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Maintenance Worker
2 as a full time, classified employee for the Huron County Buildings and Grounds Department; and

WHEREAS, this position was posted and advertised in accordance with the AFSME, Ohio Council 8, Local
710 Collective Bargaining Agreement and the Huron County Personnel Policy Manual; and

WHEREAS, the Huron County Director of Operations recommends hiring Shawn Gibson for the
position of Maintenance Worker 2; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the appointment
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of Shawn Gibson to the position of Maintenance Worker 2, effective September 8, 2025, at the starting
rate of $27.00 per hour, with a $1.00 increase after the successful completion of probation. Contingent
upon successful pre-employment physical, drug test and background check; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bradley R. Mesenburg seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Absent — Harry Brady

Aye — Tom Dunlap

Aye — Bradley R. Mesenburg
25-250

IN THE MATTER OF HIRING FOR THE POSITION OF MAINTENANCE WORKER 2, A
FULL-TIME, CLASSIFIED EMPLOYEE FOR THE HURON COUNTY BUILDINGS AND
GROUNDS, AND COVERED BY THE COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE HURON COUNTY BOARD OF COMMISSIONERS AND AFSCME/OHIO
COUNCIL 8, LOCAL 710, CUSTODIAL/MAINTENANCE UNIT.

Tom Dunlap moved the adoption of the following resolution:

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Maintenance Worker
2 as a full time, classified employee for the Huron County Buildings and Grounds Department; and

WHEREAS, this position was posted and advertised in accordance with the AFSME, Ohio Council 8, Local
710 Collective Bargaining Agreement and the Huron County Personnel Policy Manual; and

WHEREAS, the Huron County Director of Operations recommends hiring Timothy Smith for the
position of Maintenance Worker 2; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the appointment
of Timothy Smith to the position of Maintenance Worker 2, effective September 22, 2025, at the starting
rate of $27.00 per hour, with a $1.00 increase after the successful completion of probation. Contingent
upon successful pre-employment physical, drug test and background check; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bradley R. Mesenburg seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Absent — Harry Brady

Aye — Tom Dunlap

Aye — Bradley R. Mesenburg
25-251

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $5,000.00
SUBMITTED TO THE BOARD SEPTEMBER 2, 2025

Tom Dunlap moved the adoption of the following resolution:

WHEREAS, requests for expenditures of over $5,000.00 have been submitted for approval by the Board
of Huron County Commissioners as follows:

JES Other Expense Fund #117
Seagate Twelve New Two Drawer File Cabinets $6,606.72

Seagate Seven New Office Desks $21,617.10; now therefore
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BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for
expenditure of over $5,000.00 as listed above; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bradley R. Mesenburg seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Absent — Harry Brady

Aye — Tom Dunlap

Aye — Bradley R. Mesenburg
25-252

IN THE MATTER OF APPROPRIATING UNAPPROPRIATED FUNDS IN THE DRETAC
FUND #107

Tom Dunlap moved the adoption of the following resolution:

WHEREAS, the Huron County Prosecutors Office needs to appropriate unappropriated funds for
expenses in the Dretac Fund #107; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of appropriating
$9,400.00 of unappropriated funds as follows:

TO:  107-00125-107 Salaries $9,000.00
107-00400-107 OPERS $300.00
107-00460-107 Medicare $100.00; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
Revised Code.

Bradley R. Mesenburg seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Absent — Harry Brady

Aye — Tom Dunlap

Aye — Bradley R. Mesenburg
At 9:05 a.m. Public comment — None

25-253

RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS DETERMINED BY THE
BUDGET COMMISSION AND AUTHORIZING THE NECESSARY TAX LEVIES AND CERTIFYING

THEM TO THE COUNTY AUDITOR

(BOARD OF COUNTY COMMISSIONERS)
Rev. Code, Secs. 5705.34, .35

The Board of County Commissioners of Huron County, Ohio, met in Regular session on the 2™ day of September 2025

at the office of Board of Huron County Commissioners with the following members present:

Tom Dunlap

Bradley R. Mesenburg
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Mr. Tom Dunlap moved the adoption of the following Resolution:

WHEREAS, The Budget Commission of

TUESDAY

Huron

County, Ohio,

SEPTEMBER 2, 2025

has

certified its action thereon to this Board together with an estimate by the County Auditor of the rate of each tax

necessary to be levied by this Board, and what part thereof is without, and what part within, the ten mill tax

limitation; therefore be it

RESOLVED, By the Board of County Commissioners of
amounts and rates, as determined by the Budget Commission in its certification, be and the same are hereby

accepted; and be it further

RESOLVED, That there be and is hereby levied on the

Huron

each tax necessary to be levied within and without the ten mill limitation as follows:

SCHEDULE A

, County, Ohio, that the

tax duplicate of said County the rate of

SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY BUDGET
COMMISSION AND COUNTY AUDITOR’S ESTIMATED TAX RATES

Amount Approved Amount to Be County Auditor’s County Auditor’s
by Budget Derived From Estimate of Tax Estimate of Tax
Commission inside10 Levies Outside the | Rate to be Levied | Rate to be Levied
M Limitation 10 M Limitation Outside
Fund Inside 10 M Limit | 10 M Limit
A. General Fund 3,581,962 2.10
D. Road and Bridge Fund
E. District Board of Health 874,818 .75
O. General Bond Retirement Funds
Q. Road Construction Funds
S. Relief and Welfare Special Levy Funds
S. Child Welfare Services Special Levy Funds / Christie Lane 5,201,020 5.00
S Health, Mental Health/Clinics SpLevy Fnd/ADAMHS BD 568,523 .50
S. Parks and Recreation Special Levy Funds
S. Other — Miscellaneous/Special Levy Funds/Senior Services 1,191,836 .655
S. Other — 9-1-1 Levy 620,462 725
Total 3,581,962 8,456,659 2.10 7.63
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SCHEDULE B

SEPTEMBER 2, 2025

LEVIES OUTSIDE 10 MILL LIMITATION, EXCLUSIVE OF DEBT LEVIES

Maximum Rate
Authorized to Be Levied

County Auditor’s Estimate of
Yield of Levy (Carry to
Schedule A, Column II)

GENERAL FUND: GENERAL HEALTH DISTRICT

Current expense levy authorized by voters on November 8, 2016 50 580,176

not to exceed 10 years

Current expense levy authorized by voters on
not to exceed 10 years
Current expense levy authorized by voters on November 5, 2019 25 294,642
notto exceed 10 years

TOTAL GENERAL FUND OUTSIDE 10 M. LIMITATION

SPECIAL LEVY FUNDS:
Levy authorized by voters on November 6, 1984  Christie Lane 20 66.771
not to exceed cont. years
Levy authorized by voters on May 8, 2001 Christie Lane 1.30 1,314,780
not to exceed cont.  years
Levy authorized by voters on November 4, 2003  Christie Lane 1.50 1,518,044
not to exceed cont. years
Levy authorized by voters on November 4,2014  MHAS 50 568,523
notto exceed 10 years
Levy authorized by voters on April 28, 2020 Senior Service 55 69,863
nottoexceed 5  years
Levy authorized by voters on March 19, 2024 Senior Services 85 1,121,973
nottoexceed 5 years
Levy authorized by voters on November 3, 2020 Christie Lane 1.00 1,083,908
not to exceed 5 years
Levy authorized by voters on November 8,2022  Christie Lane 1.00 1,217,517
Not to exceed 5 years
Levy authorized by voters on November 5,2019  9-1-1 50 620,863

not to exceed 5 years

and be it further

RESOLVED, That the Clerk of this Board be and he is hereby directed to certify a copy of this Resolution

to the County Auditor of said County.

Mr. Bradley R. Mesenburg seconded the Resolution.

Discussion: Mr. Mesenburg noted the commissioners are on the lower end of this schedule. If you have
questions on where your property tax is going, this chart would explain. It doesn’t include school, but

from a county perspective this is it.

The roll being called upon its adoption the vote resulted as follows:

Absent — Harry Brady
Aye — Tom Dunlap
Aye — Bradley R. Mesenburg

IN THE MATTER OF TRAVEL

Tom Dunlap moved to approve the following travel request this day. Bradley R. Mesenburg seconded the
motion. The roll being called upon its adoption, the vote resulted as follows:

Absent — Harry Brady
Aye — Tom Dunlap
Aye — Bradley R. Mesenburg

Lara Hozalski going to CARSA Conference in Columbus, Ohio on September 24-26, 2025

Lara Hozalski going to CLCCA Fall meeting in Plain City, Ohio on October 3, 2025
Lara Hozalski, Harry Brady and Michele Pfeiffer going to CORSA Annual Meeting in Columbus, Ohio on

September 12, 2025

Kye Stevens and Art Mead going to EMAO Winter Conference in Lore City, OH on December 4-5, 2025

Art Mead going to Multi-County Exercise in Lucas County, Ohio on September 26, 2025

SIGNINGS - None

At 9:10 a.m. Lara Hozalski, HR; Michelle Pfeiffer, HR; Ashley Grisez/One Digital - Health Insurance
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Ms. Grisez reported on the county’s health insurance and renewal rate. Huron County received the best
renewal rate in CEBCO. The County is at a 2% renewal rate for both the PPO and HSA plans. They are
not recommending any changes to the plan itself since the renewal rate is low. Ms. Grisez stated that they
also requested plan alternates to add Board of DD, which would increase the renewal rate to 2.87%. Mr.
Dunlap asked what’s the savings for the county? Ms. Grisez stated it would be an additional cost to the
county to bring these employees over. Mr. Dunlap asked when they need to make a decision. Ms.
Hozalski stated they want a decision by September 12, 2025. Mr. Mesenburg asked if they have any idea
of potentially how many high cost claimants that would be coming over? Ms. Grisez stated there is no
detailed level report, but there is a self-reporting form, form fire. Mr. Mesenburg stated we really need
this information before we decide. They wouldn’t want to do this as a detriment to the whole. Ms.
Hozalski asked One Digital and Ms. Smith if they would please gather the form fire information moving
forward.

OLD BUSINESS/NEW BUSINESS

Commissioner Mesenburg Report: Asked Mr. Strickler if he was reviewing the Senate Bill 52 process.
Mr. Stricker stated he is working on it.

Administrator/Clerk Report: The Commissioners received a request from Mr. Jackson at Norwalk High
School to do a recycling/reclamation project with his class, using materials from the Shady Lane Building
and the Old Jail. Mr. Strickler stated for the Shady Lane Building they will have to work with the Land
Bank. If the Board if willing to do it with the Old Jail, then they will have to decide the end game for the
Old Jail. Mr. Mesenburg will reach out to Ms. Lykins from the Land Bank and then contact Mr. Jackson.

RFQ Notification went out for Historical Architects and are due back by September 24, 2025.

Commissioner Dunlap Report: Regarding the NCAT Lease, he would suggest taking back the four-bay
garage back. Mr. Strickler said they can amend the lease, they will just need to speak with Mary Habig.

CCAO symposium was packed full of information.
Mr. Dunlap attended the New London Parade on Saturday.

At 9:42 a.m. Tom Dunlap moved to enter into Executive Session ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual. Bradley R. Mesenburg seconded the motion. The roll being called upon
its adoption, the vote resulted as follows:

Absent — Harry Brady
Aye — Tom Dunlap
Aye — Bradley R. Mesenburg

At 10:06 a.m. Tom Dunlap moved to end Executive Session ORC 121.22 (G)(1). Bradley R. Mesenburg
seconded the motion. The roll being called upon its adoption, the vote resulted as follows:

Absent — Harry Brady

Aye — Tom Dunlap

Aye — Bradley R. Mesenburg
*Action taken Resolution 25-254

25-254

IN THE MATTER OF APPROVING THE TERMINATION OF MARY GERTH

Tom Dunlap moved the adoption of the following resolution:

WHEREAS, the County Administrator/ Clerk and Human Resource Director recommends the
termination of Mary Gerth, an unclassified employee. This termination comes in the best interest of the

county and is appropriate under the county’s personnel policy; now therefore

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves Mary Gerth’s
termination effective September 2, 2025; and further

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the
Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open
to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio
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Revised Code.

Bradley R. Mesenburg seconded the motion. The roll being called upon its adoption, the vote resulted as
follows:

Absent — Harry Brady

Aye — Tom Dunlap

Aye — Bradley R. Mesenburg

At 10:07 a.m. Tom Dunlap moved to adjourn. Bradley R. Mesenburg seconded the motion. The meeting
stood adjourned.

IN THE MATTER OF CERTIFICATION
The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken
by the Board of Huron County Commissioners on September 2, 2025.

IN THE MATTER OF ADJOURNING

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the
meeting was adjourned at 10:07 a.m.

Signatures on File



