
REGULAR SESSION  TUESDAY       OCTOBER 14, 2025 

                      

The Board of Huron County Commissioners met this date in Regular Session.  Roll being called found the 

following members present: Harry Brady, Tom Dunlap and James R. Morgan.   

 

The following were also in attendance:  Vickie Ziemba, Administrator/Clerk; Randal Strickler, Assistant 

Prosecutor; Patricia Didion, Resident; Matt Roche, Norwalk Ohio News; Shelia Poffenbaugh, Resident; 

Callie Chaplain, APEX; Roger Hunker, Resident; Todd Corbin, Huron County Sheriff; Jessica Spears, 911 

Coordinator; Lara Hozalski , Human Resources; David Ditz, HCSO; Abdulloh Kosimov, Resident; Mary 

Habig, NCAT; Kelsie Schleter, NCAT; Joel Riedy, IT. 

 

25-283 

 

IN THE MATTER OF AMENDING RESOLUTION 25-279 

 

Harry Brady moved to adopt the following resolution: 

 

WHEREAS, Resolution 25-279, IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR 

PAYMENT BATCHES TO THE HURON COUNTY AUDITOR FOR PAYMENT: needs to be 

amended due to a credit in the batch that should not have been approved;                               and 

         

WHEREAS, the claim schedule total of $482,980.94 needs to be corrected to reflect the claim schedule 

total of $483,119.82;                          now therefore  

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby amends Resolution 25-279  

approving the Claim Register for Payment Batches as recommended by the Huron County Auditor;  

        and further 

 

BE IT RESOLVED that all further matters relative to this claims schedule be coordinated through and 

with the Huron County Auditor’s Office;                           and further 

                        

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 
James R. Morgan seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – James R. Morgan 
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25-284 

 

IN THE MATTER OF CERTIFYING CLAIMS SCHEDULE FOR PAYMENT BATCHES TO 

THE HURON COUNTY AUDITOR FOR PAYMENT: 

 

Harry Brady moved the adoption of the following resolution: 

 

WHEREAS, as per Ohio Revised Code 305.10, a resolution must be made by the Board of Huron 

County Commissioners to accompany the Claims Schedule to the Huron County Auditor’s Office for 

payment;                                                                                                    now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners does hereby approve the Claim 

Register for Payment Batches #411410 and # 410443 (JPMorgan Chase Bank NA) and authorize the 
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Huron County Auditor to make the necessary; and further  

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

James R. Morgan seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows: 
 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – James R. Morgan 
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25-285 

 

IN THE MATTER OF RE-APPOINTMENT TO THE HURON COUNTY PUBLIC DEFENDER 

COMMISSION 

 

Harry Brady moved the adoption of the following resolution: 

 

WHEREAS, the term of Huron County Public Defender Commission Member Mile Mull will expire on 

October 31, 2025;                                                                                                                                       and 

 

WHEREAS, Mr. Mull wishes to be reappointed for another term;                                         now therefore     

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby finds this request to be 

reasonable and approves the reappointment to the Huron County Public Defender Commission as follows: 

 

  Miles Mull November 1, 2025 – October 31, 2029          and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio, relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

James R. Morgan seconded the motion.  The roll being called upon its adoption, the vote resulted as 

follows: 
 

Aye – Harry Brady 
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       Aye – Tom Dunlap 

       Aye – James R. Morgan 

 
25-286 

 

IN THE MATTER OF HIRING FOR THE POSITION OF RECYCLING/TRANSFER STATION 

LABORER, A FULL- TIME, CLASSIFIED POSITION FOR THE HURON COUNTY SOLID WASTE 

DISTRICT, AND COVERED BY THE COLLECTIVE BARGAINING AGREEMENT BETWEEN 

THE HURON COUNTY BOARD OF COMMISSIONERS AND AFSCME/OHIO COUNCIL 8, 

LOCAL 3764 

 

Harry Brady moved the adoption of the following resolution:    

                                                                                                             

WHEREAS, it is the desire of the Board of Huron County Commissioners to hire a Recycling/Transfer 

Laborer as a full- time, classified employee for the Huron County Transfer Station, Solid Waste District;  and 

                    

WHEREAS, this position was posted in accordance with the Huron County Personnel Policies Manual and 

AFSCME/OHIO Council 8 Local 3764 union contract; and 

 

WHEREAS, all applications were reviewed, interviews were conducted, and Michael Spayde was deemed to 

be the most qualified applicant; and 

 

WHEREAS, the Huron County Director of Operations recommends the hiring of Michael Spayde to the 

position of Recycling/Transfer Station Laborer; now therefore 

 

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves the hiring of Michael 

Spayde to the position of Recycling/Transfer Station Laborer beginning October 20, 2025 at the rate of $20.50 

per hour contingent upon successful pre-employment physical, drug test and background check; and 

further 
 

BE IT RESOLVED, that Mr. Spayde shall serve a 120-day probationary period in accordance with the terms 

and conditions outlined in the Collective Bargaining Agreement and after successful completion will receive a 

fifty cent ($.50) increase per hour; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the Board 

of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open to the 

public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio Revised 

Code. 

 

James R. Morgan seconded the motion.  The roll being called upon its adoption, the vote resulted as follows: 
 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – James R. Morgan 

 

25-287 

 

IN THE MATTER OF APPROVING REQUESTS FOR EXPENDITURE OF OVER $5,000.00 

SUBMITTED TO THE BOARD SEPTEMBER 9, 2025 

 

Harry Brady moved the adoption of the following resolution: 

 

WHEREAS, requests for expenditures of over $5,000.00 have been submitted for approval by the Board 

of Huron County Commissioners as follows: 

 

Buildings and Grounds Service Contract Fund #022 

Buckeye Excavating    Shady Lane Water Line    $17,535.00;   

   now therefore 

     

BE IT RESOLVED, that the Board of Huron County Commissioners hereby approves of the requests for 

expenditure of over $5,000.00 as listed above; and further 

 

BE IT RESOLVED, that the foregoing resolution was adopted and all actions and deliberations of the 

Board of Commissioners of the County of Huron, Ohio relating thereto were conducted in meetings open 

to the public, in compliance with all applicable legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

      

James R. Morgan seconded the motion.  The roll being called upon its adoption, the vote resulted as 
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follows:  
 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – James R. Morgan 

At 9:05 a.m. Public comment - None 

 

At 9:06 a.m. Lara Hozalski, HR - Health Insurance & Dental Update  

The CEBO rates have already been approved. The Commissioners need to determine the county 

employee contribution. Currently it’s a 90/10 split. Ms. Hozalski does not recommend a change. The 

County offers a wellness program that saves the employees $50 on their premium if they completed the 

program the prior year. The formula is based off the 90/10 split. The board has also offered a stipend for 

employees that do not receive the county’s insurance, $1,300.00 per year, prorated monthly. The Board of 

DD insurance will be done by an invoice to keep it simple. The board is okay with proceeding with the 

recommended 90/10, the wellness program, and the stipend. Ms. Ziemba will prepare a resolution for the 

next meeting.  

 

Delta Dental contract has no rate increase. This is a voluntary program with no county contribution. Ms. 

Ziemba to prepare a resolution for the next meeting. 

 

OLD BUSINESS/NEW BUSINESS 

Mr. Brady invited Sheriff Corbin and Jess Spears, 9-1-1 Coordinator, in to discuss the phone issues they 

have been having. Sheriff Corbin explained that their phones went down yesterday and it created 

problems with emergency services. Ms. Spears stated the system crashed and they had to call in someone 

to fix the server. One of their 911 trunks went down. Frontier had it all fixed in 45 minutes. They dropped 

a 911 call and could not call this person back. The Avaya phones have been giving problems for 3 weeks 

now. Mr. Reidy stated that he was unaware that this was still an ongoing issue. He said we are under 

contract with Forerunner and he would call them after the meeting and speak about this. The bids on the 

phone system will come in this Friday. Mr. Reidy said they can make sure they start with the phone 

system in the Sheriff office since they are the top priority. Ms. Ziemba asked Mr. Reidy to check with 

Forerunner today and see if there is anything else that can be done. Mr. Dunlap asked what part Mr. Reidy 

takes care of and what part does Ms. Spears handle? Mr. Reidy handles the business lines.   

 

Mr. Brady asked Deputy Ditz where they are at with ordering 4 more new vehicles. He stated that he is 

working on getting quotes. Mr. Dunlap asked where are we at with the building? Dep Ditz stated he 

received a quote to have the proposal plans drawn up for interior renovation and the external renovation.  

 

At 9:22 a.m. the board recessed.  

At 9:29 a.m. the board resumed regular session.  

 

Mary Habig- NCAT transit update 

In 2024, they did 12,000 trips. As of September 30, 2025, they are down to 10,000 trips. While the trips 

have gone down the hours have gone up. Going up about 70 more trips a month for general public. 

Unfortunately, JFS has decreased about 80%. This effects their local match. Mr. Dunlap asked why this 

is? Ms. Habig stated she didn’t know and hasn’t asked. Board of DD has used NCAT a lot. Mr. Brady 

stated when they were putting transit together, the driving force was for the private versus the public. Ms. 

Habig stated 20-25% are people getting rides for work. There have only been 2 complaints this year. Mr. 

Morgan asked what other services JFS could be using? Ms. Habig stated it is their business who they 

chose. Ms. Habig stated they are the most cost-efficient option. Ms. Habig introduced Kelsie Schleter, to 

the board, who is a dedicated NCAT employee. 

 

IN THE MATTER OF TRAVEL - None 

 

SIGNINGS - None 

 

At 9:35 a.m. Harry Brady moved to enter into Executive Session ORC 121.22 (G)(2) To consider the 

purchase of property for public purposes, or for the sale of property at competitive bidding, if 

premature disclosure of information would give an unfair competitive or bargaining advantage to a 

person whose personal, private interest is adverse to the general public interest. James R. Morgan 

seconded the motion.  The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – James R. Morgan 

 

At 9:51 a.m. Harry Brady moved to end Executive Session ORC 121.22 (G)(2). James R. Morgan 
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seconded the motion. The roll being called upon its adoption, the vote resulted as follows:  
 

Aye – Harry Brady 

       Aye – Tom Dunlap 

       Aye – James R. Morgan 

*No action taken 

 

At 9:52 a.m. Harry Brady moved to adjourn.  James R. Morgan seconded the motion. The meeting stood 

adjourned.  

 

IN THE MATTER OF CERTIFICATION 

The Clerk to the Board does hereby attest that the foregoing is a true and correct record of all actions taken 

by the Board of Huron County Commissioners on October 14, 2025.                

 

IN THE MATTER OF ADJOURNING 

The meeting was called to order at 9:00 a.m. With no further business to come before the Board, the meeting 

was adjourned at 9:52 a.m.    

 

 

Signatures on File 


